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YYEBHBIN IIVIAH
NporpaMmbl NpogecCHOHANBHOI MePenoAroToBK
Management
«PyKkosooumens npeonpuamus. busnec paseumue
KOMNemeHuuu »

u Maste

T'ox maGopa: 2020/2021.
HanpasJjieHne NOATOTOBKH: MCHEDKMEHT.

IIporpamma  paspaforaHa ¢  y4eTOM KBAIH(GUKANMOHHBIX ~ TpeboBaHHWil, YKa3aHHBIX B
KBAMM(PHUKANHOHHOM  CHPAaBOYHHKE JMOJUKHOCTeH  pyKoBoauTened, CHeNHaaMcToB W APYyrux
CJIy KAINAX, YTBEPKIECHHOM II0CTAHOBJIEHHEM MugTtpyaa Poccun or 21 aBrycra 1998 r. Ne 37.

Ilens mporpaMMbl: KOMIUICKCHAS IIOArOTOBKA LA pUOOPETEHNS HOBOM KBAIM(UKAIUK IPUKIAIHOTO
xapakTtepa «PyKoBOIUTENb NPEIIPHUITHS. busnec pasBUTHE KOMIIETEHITME » B cdepe MEHEIKMEHTa C
(’popMHpOBaHHeM/coBepmeHCTBOBaHHeM Ha HOBOM ypPOBHE CHCTEMHBIX 3HAHWN ¥ YMEHUH:

e CO3JlaHHe, pa3sBUTHE W DPACIIUPCHHC Gu3Heca Ha OCHOBE IleleronaraHds H paboThl Ha KOHEYHBIN
pe3yJbTar,

e OCYIIECTBITH YIIPaBJICHUE IPEAIPHATHEM HIIH €TO CTPYKTYPHBIMHA €TUHUIIAMH,

e HHTYWTHBHBIM MEHEDKMEHT U NPHHATHE peIeHu# Ha OCHOBaHUU CEHCUTHBHBIX

TEXHOJIOTHHI

yIIpaBJIeHKE IPOIECCAMH U IPOCKTAMH, yIIpaBJIeHNE JTHOAbMU ¥ KOMaH/IaMH,

IPOBOUTH aHAIN3 IpoOJIeM B OCYIIECTBILATE IPHHATAC pEIICHNH;

bopMHpOBaHHE MEXITHIHOCTHBIX KOMIIETEHITHH;

chopMUpOBaTh CHCTEMHOC IPEICTABICHHE O (GyHKIMHA PYKOBOAUTEILI, OTBETCTBEHHOIO 34

peanu3aIuio KOPIIOPATUBHOM CTpaTerv Ha ypOBHE [OApa3IeNieH s Wi KOMIIaHHH B IIEIOM;

e ohdexTHBHOE  YNpaBICHHE  IEPCOHAIOM, gepe3  pealM3alMi0  YIPABICHYECKOTO [UKIIA,
MIOCTAaHOBKY 3a1ad, IEJIErHpOBAaHUE, CO3MAHUC MOTHBAITMOHHOM CpeIbl W OCYIECTBICHHE KOHTPOIA 32
UCIOJIHCHUEM,

e yIpaBICHHUE ¢buHaHCAMH HOApa3IeNeHUs/KOMIIAHUN  9EPE3 pa3paboTKy © YIPaBICHHUE
OrOKETAMH, aHAJIA3 YIPaBIEHIECKOH OTYCTHOCTH U OLCHKY 3aTpart;

e pealu3alus KOPIIOPATUBHOM CTpaTerny Yepe3 ACKOMIIO3HMIHIO CTpaTerMuecKhxX Iened M 3a1ad Ha
YpOBEHb  OTHEJBHBIX [I0Ipa3/ieIeHNUH, pa3paboTKy  CHCTEMBI KIID, BHegpeHHE  CHCTEMBI
CTpaTEern4ecKOro KOHTPOJIMHIA,

e yIIpaBIIEHHE KOMIIaHHEH Ha OCHOBE COBPEMEHHBIX TeXHOJIOIHH B 00JIaCTH yIIpaBlIeHUs Ou3Heca:
[IPUHSTHE YIPaBICHIECKUX peleHri Ha OCHOBE AaHATHTHKI,

e yIpaBlicHHE BOBIIEYECHHOCTBHIO IIEPCOHAIA HA OCHOBE KOHIICTIIIUUA Pa3BUTHA KOPIIOPATUBHON KYIBTYPEL,

BHEIPEHUIO KOYYHHIOBBIX HHCTPYMEHTOB, C LIEJIBIO TTOBBILIIEHHUS MOTHBAIIUU U PacKpBITHS
noTeHnuaia pabOTHUKOB;

e yIpapleHHWe IPOEKTaMH K IPOrpamMMmamu IPOEKTOB HA OCHOBE TPAIOUIIMOHHBIX H rHOKUX
TEXHOJIOTHii;

yIIpaBTIeHHe OPraHu3alHOHHON TpaHCchOpMAaIes i OpraHH3alliOHHEMI H3MCHEHUAMY,
paspaboTka u BHeApeHue dQQEKTHBHON CHCTEMbI yIPAB/ICHHIS OIEPAIMOHHOH JeATETEHOCTHIO
(IpPOM3BOICTBEHHOM CHCTEMEL);

e pa3paboTKa H HCIIOJNB30BaHUE KIFOIEBBIX nokazareneif SQ(HEKTHBHOCTH ONEPalOHHOMU



OeSATCIIbHOCTH.

Kareropus ciaymaTeseii: JHIa, AIMEIOIIUE BEICIIEE M CpefHEe Tpo beccuoHaNbHOE
06pasoBamie, PYKOBOJHTENN CPEIHETOo M BBICUICrO 3BEHA, a TAKXKC KAHIMIATHI, HAXOMAMMMCCH B
KaJpPOBOM pe3epBe Ha JaHHBIE IIO3UIMH, COOCTBEHHMKHA MAIIOro 1 CPEHETO OusHeca.

TpyaoemkocTs mporpammbl: 1008 gacos, (28 3.e.)

MuHIMaILHbIA cpoK 00ydenns: 11 Mecsues.

®opma 00ydeHHsi: OYHO-320THAS.

Ilporpamma peausyercst

C YACTHYHEIM MCIOTH30BAHMEM JUCTAHIHOHHBIX 00pa3sOBATENBHBIX TEXHOJOTHH (10T), Bxirovas

KOHTaKTHYIO paboTy C IIPENOIaBaTeNIeM.

®opMa opraHA3aNuy y4eGHOro mpomnecca: IPaKTHKOOPUEHTHPOBAHHAL C IPENIOCTABICHICM IIOMEITIEHUH
UL co3auus (Pa3BUTHS) OM3HEC HAIPABICHHS CIIyIIaTeIs (B popmare 6usHec-uEKyOaTop) B KOBOPKMHT
Lleatpe KUOOU.

YuceHHOCTH rpymnsi: 0T 10 geL.

O0yueHnue ¢
TpynoeMKocThL AyR. Qem Ay Tac0s HCII0JIb30BAHHEM
yacel (04YHBIX) JOT
Ne HaumeHoBanue Oumble ®opma
n/m | MomyJiei, TUCHUILTHH B u BCEro TpaKTHy KOHTAKTHAS | CaMOCTO | goyrpostst
B pabota ¢ STENb-
3a4YETHBIX KOHTAaKT ayn. JIEKUHUH €CKHE
yacax npenogaBare- Has
COUHHLax HBIC qacoB 3aHATHA TeM pa60Ta
0T
BbazoBbie
I. | QyHKLIHOHANBHBIE 20 720 360 360 360 0 198 522
JUCUHUIIJIUHBI
1.1. |OcHoBEI OU3HECA 1 36 18 18 18 18 18 e
1.2 | OcHOBBI MEHEIXMEHTA 2 72 36 36 36 0 18 54 JK3aMEH
YpapineHue
1.3 | mepconanom 2 L 36 36 36 0 18 54 3K3aMeH
HHTYyUTHBHBIN ;
1.4 MeHeDKMEHT 2 s 26 36 36 0 18 >4 3K3aMeH
DHUHAHCOBBIN
1.5 | MeHEHKMEHT 2 72 36 36 36 0 18 H SK3aMEH
VYnpasnenue
3 HEKTUBHOCTHIO 2 72 36 36 36 0 18 = 3K3aMeH
1.6. | 6busHeca
PazButne
KOMIIETEHIMH 2 72 36 36 36 0 18 54 p—
1.7. | pyKOBOIHUTENA
OrepalliOHHBIH \ .
1.8 | MeHeIKMEHT 4 32 38 36 36 0 18 24 SK3aMCH
YpasieHne
1.9 | mpoeKToM 2 2 38 36 36 0 18 54 SK3aMCH
JIugepcTBO M
yIIpaBJICHUE 5 72 36 36 36 0 18 54 SK3AMEH
1.10 | xoMaHIaMu
(OTHKa OEITOBOrO
.11 [POIICERS 1 36 18 18 18 . 18 18 saser




QOO6y4yeHue ¢
Ayn. O0beM ayn. 4acoB
TpyAoeMKOCTh UCIOJIL30BAHUEM
4acel (04YHBIX) JAOT
Ne HaumeHoBaHue OuHble ®dopma
n/m | mopmyJiei, NMCUUTUTHH B " BCETO NpakTHY KOHTAKTHAA aiam KOHTPOJIsA
B pabora ¢ ATENb-
3a4€THBIX KOHTaKT ayn. JICKIIHUH CCKHE
yacax rnpenonaBare- Has
eAHUuLax HBIC 4JacoB 3aHATUSA eM pa60'ra
J0T
CneuunanbHbie
L 7
1 JUCUHUITTHHBI 7 252 2 180
[TpaxkTHyeckas
2.1. | xoydceccus IO 3afet
o 2 72 18 54
pa3BUTHIO OU3HECA
2.2. | IlpakTryeckas 3a4eT
aHAJIMTHKA 1 36 18 18
coOCTBEHHOTO OH3HECA
A ¥ ApURie ) 72 18 54 3auer
2.3 | u3MEeHEeHWIMHU
IIpoexTHbIE U
2.4, | TPYTIOBBIE 2 72 18 54 savet
HHTETpallOHHbIE
CEMHUHApBI, IKCKYPCHH
Bcero 27 972 270 702
HToroBas aTTeCTalys 1 36 36 0
Hroro 28 1008 360 360 360 360 306 702
/CanuxoBa A.®./

Pexrop
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