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1. HAUMEHOBAHME 1 IEJIb OCBOEHUMA JUCIIUITJIMHbI

VYuyebHasg IUCHMIUIMHA M3y4aeTcss oOy4yaroIMMUCS, OCBAaUBAIOIIMMHU OOpa30BATENIbHYIO
nporpamMmy «lIpuknannas wuHpopmatuka» no npodumo IlpuknagHas uHpoOpMaTuka B
9KOHOMHKE B cOOTBETCTBHM ¢ DeiepalibHbIM roCyAapCTBEHHBIM 00pa30BaTEIbHbIM CTAHJAPTOM
BhIcuIiero oOpasoBanus o HanpasieHuto 09.03.03 IlpuknanHas nHpOpMATHKA, YTBEPKICHHBIM
nprka3oM Munucrepcta oopazoBanus u Hayku PO ot 19.09.2017 N 922 (®I'OC BO 3++).

Lenp yuebnoit aucuurumabl «OCHOBBI yIIpaBIeHUs» - POPMHUPOBAHUE CUCTEMBI 3HAHHIH,
YMEHUH U TPAaKTUYECKUX HABBIKOB, HEOOXONMMBIX JJs  YIpaBJICHUS COBPEMEHHOU
OpraHu3alyeil Ha pa3HbIX YPOBHSX YIPABICHUYECKOU JEATENbHOCTH, U Pa3BUTHE CIIOCOOHOCTU U
TOTOBHOCTH aJIEKBaTHO U I(PQPEKTHUBHO MCIIOJIB30BaTh WX JUIS JOCTMOXKEHUS LieJed pa3BUTUA
OpraHu3aluy.

W3yuenne y4yeOHOW IUCHMIIMHBI HAlpaBI€HO Ha TOATOTOBKY OOydJamolmuxcs K
OCYIIECTBIICHUIO JIEATEIBHOCTH MO KOHIENTYaJbHOMY, ()YHKIHMOHAJIBHOMY M JIOTHUYECKOMY
NPOCKTHPOBAHUIO CHCTEM CPETHEr0 W KpPYIHOTO MaciiTaba M CI0XHOCTH, IJIAHMPOBAHUIO
pa3pabOTKU WM BOCCTAHOBIICHHUS TpEOOBaHHW K CHCTEME, aHATU3y MPOOJIEMHOW CHUTYaIHH
3aMHTEPECOBAHHBIX JIUII, pa3paboTke OM3HEC-TpeOOBAHNH 3aMHTEPECOBAHHBIX JIUI, TOCTAHOBKH
Hesell CO3JaHusl CUCTEMbl, pa3pabOTKM KOHLENLUU CUCTEMbl M TEXHUYECKOro 3aJjaHus Ha
CUCTEMY, OpraHH3allMd OLEHKH COOTBETCTBUS TPEOOBAaHMSM CYIIECTBYIOIIUX CHCTEM M HX
aHaJIOTOB, MIPEJCTABICHUIO KOHLIEIINH, TEXHUYECKOT0 331aHUsl HAa CUCTEMY U U3MEHEHHUH B HUX
3aMHTEPECOBAaHHBIM JIMIIaM, OpPraHU3al[MM COIJIAaCOBAaHUS TPeOOBAaHUM K cHUCTeMe, pa3padoTke
11a0JI0HOB JOKYMEHTOB TpeOOBaHMM, IMOCTAaHOBKE 3ajaud Ha pa3paboTKy TpeboBaHMM K
MOJICKICTEMaM M KOHTPOJIb MX KauecTBa, CONMPOBOXKICHHUIO NMPHUEMOYHBIX HCIIBITAHUN M BBOJA B
AKCIUTyaTaI[MI0 CHCTEMBbI, O0OpaOOTKE 3ampocoB Ha H3MEHEHHE TpPeOOBaHUNU K CHCTEME,
OTIpeNIeIeHHBIX TMPO(ecCHOHAIBHBIM CTaHAapTOM «CHCTEMHBIH aHAJIUTHK», YTBEP)KICHHOTO
npuka3zoM MuHucTepcTBa Tpy/Ja U couuanbHol 3amuThl Poccuiickoit @enepanuu ot 28.10.2014
N 809H (Perucrpaunonssiii Homep Ne34882).

2. MECTO JUCIHMILIUHBI B CTPYKTYPE OEPA3OBATEJIBHOM
ITPOI'PAMMBI

VYyeOnas qucrumuinia OCHOBBI YIPaBIE€HUSI OTHOCUTCS K 0053aTelbHON YacTH y4eOHOTo
MJIaHa U u3y4vaetcs Ha 3, 4 Kypce.

2.1. TpeboBaHus K MpeaBapUTEIbHOMN MOATOTOBKE 00yYaIOIerocs:

MartemMaTtuka,;

Ucropus Poccuu;

Wudopmatrka u nporpaMMHpPOBAHUE;

Bceobmas ucropusi;

NHOCTpaHHBIN A3BIK;

be3omnacHOCTb KU3HENESATENBHOCTH;

Ounocodus;

Pyccknii s13b1K 1 KynbTypa peun;

IIpaBoBeneHue;



Metoasl Hay4HOTO UCCIENOBAHUS;

Komannoobpa3oBanue 1 METObI TPYIIIOBOI paboTHI;

JKu3nenHas HaBUTaIHA,

OTuKa.

Huctunnuaa «OCHOBBI  YIpaBIEHUS» MMapauIeNIbHO H3Y4aeTcs CO  CISAYIOIUMH
JUCLUUIIIIMHAMU

OTHKA;

TexHomornuu caMopa3BUTHS JINYHOCTH;

Teopus cucTeM U CUCTEMHBIN aHAIU3;

MaremaTuyecKoe 1 UMUTALIMOHHOE MOAECIUPOBAHUE;

Jloruka;

MaremaTuueckas 5)KOHOMHKA;

NudopmannoHHbie TEXHOJIOTHH B OU3HECE;

HNudopmaninoHHbie TEXHOJIOTHH B YIIPABICHUH;

DKOHOMMKA U OpraHU3alus MPeIIpUsITUS;

VYnpasnenue HHPOPMAITMOHHBIMH CUCTEMaMHU.

2.2. JlucuumninHbl (MOAYJIHM) U TPAKTUKH, JUIsI KOTOPBIX OCBOCHUE JAHHOW JUCUHUILIMHBI
(Momy11sl) HEOOXOMMO KaK MpPEeAIECTBYIOMIEE:

Bormpocs! Tpy10ycTpoiiCTBa 1 yIIPaBIEHHE KapbepOu;

[Ipoun3BoCcTBEHHAS MPAKTHKA: MIPEAAUILIOMHAsS TPAKTHKA.

PazButue y oOydaromuxcsi HaBBIKOB KOMaHAHOW  paboOThl, MEXJIMYHOCTHOMN
KOMMYHHKAIH, MPUHATHS PELICHUH, JIUJEPCKUX KauecTB 00ECIeYyMBAETCS YTEHHUEM JICKIUH,
MPOBEJICHUEM 3aHATHI, COJAEp>KaHUE KOTOPHIX pa3paboTaHO Ha OCHOBE PE3yJbTAaTOB HAayYHBIX
UCCJICIOBAaHMM, MTPOBOAUMBIX IHCTUTYTOM, B TOM YHCJIE C YUETOM PErHOHAIBHBIX 0COOEHHOCTEH
npodecCHOHANBEHOM e TENIHOCTH BBITYCKHUKOB M MOTpeOHOCTEN paboTomareneii.

3. IJIAHUPYEMBIE PE3YJIBTATbBI OBYYEHUS 110 JUCHUIIINHE,
COOTHECEHHBIE C INIAHUPYEMBIMHU PE3YJIIbTATAMHU OCBOEHUSA
OBPA3OBATEJIBHOM ITPOT'PAMMBbBI

B pE3YyIbTaTe OCBOCHUSA AHUCHUIIIINHBI o6y11a10m1/n71051 mo ImporpamMmme 6aKanaBpHaTa
JOJIKCH OBJIAJACTh:

- Cnocoben onpedenamov Kpyz 3a0a4 6 pamKax NOCMAGIEHHOU Ueau U bloupamp
ONMuUManbHbvle CHOCOObL UX peuwleHUsA, UCX001 U3 OeliCmEYIOuUX npaAeoGvIX HOPM,

umeromuxcsa pecypcos u ozpanuuenui (YK-2);

- Cnocoben npunumamv 000CHOBAHHbBIE IKOHOMUYECKUE DEUIEHUA 6 DPA3IUYHBIX
oonacmsax rycusnedesmenvnocmu (YK-9).

IInanupyemsble pe3yJbTaThl 00y4eHHs MO JUCHHUILINHE

Kon
dopmupyemas
[Tnanupyemble pe3ynbTaTbl 00yUeHHs pe3yibTaTa
KOMIIETEHIIHS
oOydeHus
Cnocoben 3HaTh:
ONPENENATE KPYI' | CYLUIHOCTb, LIEJIU, 3aa41 U 3aKOHOMEPHOCTH YIIPABJICHHUS YK-2-31




3a7a4 B paMKax
IMOCTaBIICHHOM 1SN
U BBIOWPATH
OITUMAaJIbHEIC
CHOCOOBI UX
peLIeHHUs, UCXOsT
U3 JICUCTBYIOIINX
MPaBOBBIX HOPM,
HMCIOIITUXCS
pecypcoB u
OTpaHUYCHUH

(YK-2)

CYIITHOCTh TUTAHUPOBAHUS M PEATU3AlUU JACSITEILHOCTH T10
YIPaBJICHUIO OpTraHU3aIUsIMU TPOPECCHOHAITBHON Chephl,
UCXOJISl U3 TIPABOBBIX HOPM M HMEIOIIUXCSI PECypCOB H
OrpaHUYECHUN

YK-2-32

OCHOBBI OPTraHU3aIMH KaK (PYHKIMH yIIpaBJICHUS

YK-2-33

MEXaHM3Mbl MOTHBAIIMH B ITPO(eccroHalIbHOMN
JESTEIIbBHOCTH paOOTHUKA OpraHU3al|U
npodeccuoHanbHOM cheppl, UCXOAS U3 IEHCTBYIOIINX
HOPM U MMEIOIINXCS PECYPCOB M OTpaHUYEHUN

VYK-2-34

UHCTPYMEHTBI U METOJIbI OCYILIECTBICHHSI KOHTPOJIS B
JIeSITETIbHOCTH OpraHU3alluH MPO(ecCHOHAIBHON Cephl

YK-2-35

JIOTUKY Y TEXHOJIOTHIO YIPABIICHUSI, METObI IPUHATHUS U
ONTHMU3ALMH YIIPABICHYECKUX PEIICHUM, UCXOs U3
JIEHCTBYIOLMX IPABOBBIX HOPM U UMEIOIINXCS PECYPCOB
Y OrPAHUYEHUN

YK-2-36

YMeTh:

UCIIOJIb30BATH KJIOYEBbIC TIOHATHS TEOPUH YIIPABIICHUS B
JeATEIbHOCTH Pa0OTHHUKA OpraHnu3aIiu
npodeccuoHaTbHON cephl

YK-2-V1

TUTAHUPOBATH JISATEIBHOCTh OPraHU3alnun
npodecCuOHAIBHON chepbl

YK-2-V2

OpraHU30BBIBATH PaOOTY KOJUIEKTHBA OPTaHU3AIUH
npodeccuoHanbHOM cheppl, UCXOAS U3 IEHCTBYIOIINX
IIPABOBBIX HOPM U UMEIOLINXCS PECYPCOB U OrpaHUYEHUI

YK-2-V3

NPUMEHSTh Ha MPAKTUKE MPUEMbI U MEXaHU3MbI
MOTHBAIIMH JISATSIHBHOCTH PAOOTHUKOB OPTaHU3AINH
npodecCuOHAIBHON chepbl

YK-2-V4

OCYIIECTBIISATH BCE BUABI KOHTPOJIA B XO/€ YIIPABICHUS
OpraHu3aluy MpoheccuoHaTbHON cepbl, UCXO0s U3
JIEHCTBYIOIMX IIPABOBBIX HOPM U HMEIOIIMXCS PECYPCOB
U OTpaHUYECHUN

YK-2-V5

pa3pabaThiBaTh YP(HEKTUBHBIE YIIPABICHYSCKUE PEIICHUS
B cepe ynpaBleHus: opranuzaiueii mpodeccnoHanbHOMI

cdepsl

YK-2-Y6

Baagernb:

HaBBIKAMH MIPUMEHEHUS B IPAKTUKE YIIPaBICHUS
opranu3zanuei mpopeccuoHaIbHON chepbl KIFOUEBbIX
KaTeropuil TEOpUU yIpaBICHUs

YK-2-Bl

TEXHOJIOTMSIMU IUIAHUPOBAHMUS I€ATEIIBHOCTH KOJUIEKTUBA
OpraHu3aluy MpohecCuoHaTBLHON Cephl, UCXO0 U3
JIEHCTBYIOIMX IPABOBBIX HOPM U NMEIOIIMXCS PECYPCOB
U OTPaHUYECHUN

YK-2-B2

IpHUeMaMU OpraHU3alUH TPYy1a COTPYIHUKOB
OpraHu3zaium npoheccuoHaIbHON cepsl

YK-2-B3

METOJIJaMU KOHTPOJIS AESITEIbHOCTA COTPYTHUKOB
OpraHu3zaium npoheccuoHaIbHON cepsl

YK-2-B4

CIOCOOaMH OCYIIECTBICHUS KOHTPOJIS X0Aa U
Pe3yIbTAaTOB JAEATEILHOCTH OpraHU3aLuU
npodeccuoHanbHOM cepsl

YK-2-B5

HaBBIKaMU pa3padboTKu (P (HEKTHUBHBIX YIPABIECHYECKIX
penieHuit B cepe yrnpaBieHUs OpraHu3aIuen
npodeccHoHANBHOM chephl, UCXOAS U3 TIeHCTBYIOIINX

YK-2-B6




PABOBBIX HOPM, MMEIOIIMXCSI PECYPCOB H

3HaTh:

VK-9-31

VK-9-32

VK-9-33

VK-9-34

VK-9-35

Cnocoben YK-9-36
MIPUHUMATh YMerh:

000CHOBaHHBIE VK-9-V1

SKOHOMMYECKHUE VK-9-V2

pelIeHus B YK-9-V3

Pa3IMYHBIX YK-9-V4

00acTsax VK-9-V5

JKA3HEIEATENLHOCTH VK-9-V6

(YK-9) Biajers:

VK-9-B1

VK-9-B2

VK-9-B3

VK-9-B4

VK-9-B5

VK-9-B6

4. OBPBEM JJUCHUIIVIMHBI B 3AYETHBIX EJJMHUIIAX C YKASAHUEM
KOINYECTBA AKAJEMUYECKUX YACOB, BBIIEJIEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOIIUXCHA C TPENNOJABATEJIEM (I1IO BUJAM YUYEBHbBIX

3AHSATUN) U HA CAMOCTOSTEJBHYIO PABOTY OBYUAIOIINUXCS

OO61mas TpyA0eMKOCTh AUCHHUIUIHHBI COCTaBiseT 3 3a4eTHhIX equHuIbl (108 yaca).

O6mas B ToM uncne koHTakTHasA
. ®dopma
TPyNOEMKOCTh pabora ¢ mpenoaBareaemM Cawm. N
Ne B KonTtpoins aGora | MPOMENKYTOUHOH
B 3.e. Bceero | JI | Cem | KoP | 3 p aTTeCTaluu
yacax
1 1 36 4 4 32
2 2 72 6 4 1,7 | 0,3 3,7 62,3 3auer
Htoro 3 108 10 4 4 1,7 | 0,3 3,7 94,3
Pacnipenenenue yueOGHOTo BpeMEHH 10 T€MaM M BUAaM YUEOHBIX 3aHITHI 3a04HAs
dbopma oOyueHust
No Hzl;lN[:ﬂI—;(;BE}r};II/\I/[e Beero KonrakrtHas paora ¢ npenogaBaresieM Cam. @05;\4)112124;16
- pasi ’ ., | wacoB | Bcero JI Cem | KoP 3 Pa6. pesy
Y4eOHBIX 3aHITHI o0ydeHus
Tema 1. OOmias Teopusi ¥ KIIOUEBBIE KATETOPUU OCHOB YIPABJICHUS
1 |9 9 1 1 8 | 2-V1,VK-2-
KaTeropuy OCHOB Bl
yIpaBJIeHUS
Tewma 2. [InannpoBaHre Kak MHCTPYMEHT yIIPaBJICHUS
[InanupoBanme Kak YK-2-32, VK-
2. | MHCTPYMEHT 18 2 1 1 8 2-Y2, YK-2-
YIPAaBJICHUS B2




Tewma 3. Oprann3zannoHHas IesITEIbHOCTh B CHCTEME ypaBieHusl. OpraHu3aluOHHbIE CTPYKTYPBI
OpraHu3aImoHHas
JEeSITeTbHOCTD B VK-2-33, VK-
3, | CheTeme 25 2 1 1 8 | 2-V3,VK-2-
YIpaBICHHSL. B3
OpraHu3aIioHHbIE
CTPYKTYpPHI
Tema 4. MoTuBanyst esITENbHOCTH B OpraHU3aluu
Motusanus VK-2-34, VK-
4, NEATEBLHOCTH B 20 2 1 1 8 2-V4, YK-2-
OpraHu3aluuu B4
Tema 5. KOHTpoIb M perynupoBaHue B CUCTEME YIPABICHUS
KonTtponb u
5 | PeryImposanne B 15.3 1 1 143
cucreme
ynpaBicHHS
Tewma 6. YpaBieH4YecKHe PEeIeHU U TEXHOIOTHS UX Pa3pabOTKH
YpaBieHueckue VK-2-36, VK-
6. |Pomemmin 15 15 | 2-V6, VK-2-
TEXHOJIOI'UA UX B6
pa3paboTKu
[IpomexyTouHas arrecTanus (3a4eT)
7 IIpomexxyTouHas 5 5 17 03
aTTecraius (3a4ueT) ' '

5. COJAEP)KAHME JUCLUIIAHBI, CTPYKTYPUPOBAHHOE 110 TEMAM
(PA3JIEJIAM)

Tema 1. OOmiast Teopus U KIIIOUYEBbIE KATETOPUH OCHOB YIIPABIICHUS

OOm1ast Teopusi ¥ KITFOUYEBBIE KATETOPUH OCHOB yripaBiieHUs IpeaMer u 3a1auu n3ydeHus
Kypca «OcHOBBI yrpaBieHUs». OCHOBHBIE 3Tambl Pa3BUTHS YNPABIEHYECKUX OTHOILEHHH.
OcHoOBHBIE TeopuHu ympasieHus. Bunuel u 3amaun ynpasieHus. OcCOOEHHOCTH COBPEMEHHOIO
ynpasieHusi. OCHOBHbIE HalpaBlIeHUs] HOBOW MapaJurMbl ynpasieHus. Baxueilmue kareropun
ylpaBieHUsl. BHYTpeHHSs W BHEWIHSAS CpeAa yNpaBieHUs. 3aKOHOMEPHOCTH YIPABICHHS
pa3MYHBIMU  COIMANBHBIMU cucTeMaMHd. QDYHKIMHM W METOIbI YIpaBieHUs. [IpUHIMIIEI
yIrpaBieHus1. MeTo10JIOTHYECKHe TOIX0AbI B MeHeKMeHTe. CUCTEMHBIN MOIXO0]I, OpraHH3aIHs
KaK OTKpBITasi CHCTEMA.

Tema 2. [InanupoBaHue Kak UHCTPYMEHT YIIPaBJICHUS

[TmanupoBanne kak WHCTpyMeHT ynpasienus CymHOCTh TaHupoBanus. Co3mgaHue
wiaHa. Buasl mimaHoB. IlpuHimmnel rutanupoBaHus. TeXHONOIHMsS IUIAHUPOBAHMUSA TPYIOBOM
nestenbHOCTH. [lokazaTenu, Ucmoib3yeMble B IUIaHUpOBaHUM. TpeGoBaHus, NpeabIBIsSEMbIE K
IUTAHOBBIM IOKa3aTensiM. banaHcoBBII METO]| IJIAHWPOBAHUS: CXeMa MaTepUalbHOTO OanaHca.
HopmatuBHBIN 1 aHATUTUYECKH METO/IbI TNIaHKUpOBaHus. Vcnonbp30BaHne HOPM U HOPMATHBOB
B TulaHupoBaHunu. Crparermueckoe TutaHupoBanue. OCHOBHBIX BHUJBI  YIIPaBICHYECKON
JESTEIbHOCTH B PAMKAX IMPOLECCAa CTPATErNYECKOro MIIAHUPOBAHUSA: PACIPEEIICHHE PECYPCOB,
ajianTanys K BHEIIHEH cpejie, BHYTPEHHSS KOOPIMHAIUS W OPTaHU3aIMOHHOE CTPAaTErmYecKoe
npeaBuaeHue. TakTHUECKOe TUTAaHUPOBaHNE M OM3HEC-TIIaH.

Tema 3. Opranu3annoHHas 1eATENLHOCTh B CUCTEME yrpaBieHus. OpraHu3allioHHbIe

CTPYKTYpBHI.




OpranuzanuoHHass JESATENbHOCT B cHCTeMe  ympaBieHus. OpraHu3anuoHHbIE
cTpyKTypbl. Opranuzanus kak ¢yHkuus ynpasienus. [loctpoenne opranuzanuu. CymHoOCTh U
TUIIOJIOTHS OPraHU3allMOHHBIX CTPYKTYp YyIIpaBiieHUs. BepTukaabHble U TOPU30HTAIIBHBIE CBSI3U
B CTPYKType ynpasiieHus. PakTopbl MPOESKTUPOBAHUS OpraHU3aluu. TUIbl OpraHU3allMOHHBIX
CTPYKTYp IO B3aMMOJEHCTBUIO C BHEIIHEW CpENOW, IO B3aUMOACUCTBUIO C YEIOBEKOM.
LlenTpanu3oBaHHbIE WU JACLEHTPAIMU30BaHHbIE oOpraHu3zanuuv. HoBoe B TuIlax oOpraHu3anui:
3JXOKpaTHUYeCcKasi, MHOTOMEpHas, NapTUCUIIATUBHAS, IPEIIPUHUMATEIbCKAS,, OPUEHTUPOBAHHAS
Ha pPBIHOK. B3amMopeilicTBue cTpaTeruu M OpPraHU3allMOHHOW CTPYKTYypbl. BeiOOp M oleHka
3¢ (peKTUBHOCTH OPraHU3alIMOHHON CTPYKTYPHI.

Tema 4. MoTuBanus A€4AT€IbHOCTU B OpraHU3allu

MotuBanus OEATENbHOCTH B OpPraHu3alMd MOTHBBI 4YEJIOBEYECKOM JEATEIbHOCTH.
[ToTpeGHOCTH ¥ UX PAa3HOBHIHOCTH. MOTHBBI, CTUMYJIBI, O)KUJAHHUS U YCTAHOBKH PaOOTHHKOB.
MoTHuBaUMOHHBIN MEXaHU3M. CymHocTtb MOTHBaLlUU TPYAOBOI JIESITEIIbHOCTH.
CtumMynupoBaHHe KaK 3JIEMEHT MOTHUBUPOBaHUs paOOTHUKOB. MaTepuaibHOE CTUMYJIUPOBAHUE
C TMOMOIIBI0 3apalOTHOM MiaThl, JomiaaT, npemuil. OpraHu3aliOHHBIE W MOpPaIbHO-
MICUXOJIOTUYECKUE METOAbl cTUMynHpoBaHus. ColepKaTellbHble TEOpUU MOTHBaUUU: A.
Macnoy, . MakKnennanna, @.I'epubepra. Ilporeccyanbuble TEOpUHM MOTHUBALMU: TEOPUS
oxuganus B. Bpyma, Teopus cnpasennuBoctu, Teopus lloprepa-Jloynepa. CoBpemeHHBbIE
TEOPUU MOTHBALIUH.

Tema 5. KOHTpOJIb U peryJiupoBaHuE B CUCTEME YIIPABIICHUS

KonTtpons u perynupoBaHue B cucreMe ymnpaieHuss HeoOXoaumocTh M CYIIHOCTh
KOHTpOJIsI Kak (YHKIUH yhpaBieHUs. [IpuHIUOBI  OCYIIECTBICHUS KOHTpOJs. Buabl
YIPaBJICHUYECKOT0 KOHTPOJISL. DTarbl Mpolecca KOHTPOJis. BHEIHNN U BHYTPEHHUN KOHTPOJIb.
[TonstTe «MacmTad OTKIOHEHUUW» U  OCYIIECTBICHHE PETYJIHPYIOUIMX BO3ACHCTBUIA
[ToBeneHueckue acmeKThl KOHTPOJIS. XapaKTepUCTHKH 3(P(GEKTUBHOIO KOHTpOist. dakTopsl,
onpezenstonre 3pPEeKTUBHOCTD YIPaBICHUS.

Tema 6. YrpaBieHuecKre peleHus: 1 TEXHOJIOTUS UX pa3pabOTKH

VYopaBiieHdeckue peuieHus] M TEXHOJOTUs UX pa3pabdoTKu [enenosaranue B
yIpaBieHUYECKON JeaTenbHoCcTU. Boibop n moctaHoBka neneil. CopepikaHue MOHATUS «IOTHKA
yrnpasiaeHus». OCHOBHBIE 3JEMEHTbl JIOTMKM  YIPaBICHUS: MpPEIBUIEHUE, PpEIICHHE,
IIPOIrPaMMUPOBAHNE, HCIIOJIHEHUE, KOHTpOJIb, aHainu3. Jlormdeckas cxeMa yIpaBlIEHUS.
CylHOCTP TOHATUS  «YNpaBJIEHYECKOE pelIeHue». TpeboBaHUs, MNpeabsBIsIEMble K
ynpaBieHYeckuM pemieHusiM.  Krnaccudukanus — ynpaBneHueckux —pemeHuil. Ilpouenypa
NOATOTOBKA M MNPHUHATHA pemeHus. OnTumMusanus YIPaBJIECHYECKUX DPEIIEHUH € MOMOILBIO
DKOHOMHKO-MaTE€MaTU4YeCKnX Mojened. lcnonp30oBaHME METOJOB OKCHEPTHBIX  OLECHOK,
MO3TOBOI0O IITypMa, Teopuu Urp. OCHOBHBIE KaTeropuu paOOTHHUKOB ammapara yIpaBlICHUS U
xapakrep ux tpyna. Opranusanus Tpy/Ja B almapare yIpaBIeHUs.

Tema 7. [IpomexxyTouHas arTecTaus (3a4er)
. IIpenmert xypca «OCHOBBI YIIPaBICHUA» U 33JJa4H €0 U3YUECHHUS.
. OCHOBHBIE KaTETOPUH yIPABICHUS.
. 3AKOHOMEPHOCTH YIIPABJICHUS.
. [IpyHIMIIBI yIIpaBIIEHUS.
. ConmanbHO 3KOHOMUYECKHE 0COOEHHOCTHU TpyAa B chepe yInpaBiIeHuUs.
. CoBpeMeHHbIE TTPOOJIEMBI YITPABICHUS POCCUMCKON YIKOHOMHKOM | ITYyTH UX PEIICHUSI.
. Merononornyeckue noaxo/ bl B YIIPaBJICHUN COBPEMEHHON OpraHU3alueH.
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. Cnienn¢uka aMepuKaHCKON MOJIENH YIpPaBIEHUSI.



9. OcoOeHHOCTH SIMOHCKOM MOJIETH yIipaBieHus GupMoi.

10. OcHOBHBIE 3Tanbl pa3BUTUS TEOPUU U NIPAKTUKU yIIPABICHHUSL.

11. Bkinaa poccuiicKMX y4eHBIX B pa3BUTHE TEOPUHU U MPAKTUKU YIPABICHUS.

12. Tlpupona u knaccudukanus GpyHkuuid ynpasieaus. O01e, 4acTHbIC U CTICUATbHBIC
(GyHKUIMY yIpaBICHUS.

13. [InanupoBaHue Kak GYHKIUS YIPABICHHUS.

14. Ilenu ynpaBieHus U TpeOOBaHUS, IPEIbABIICMbIC K HUM.

15. Opranm3anus kak GyHKIUS yIIpaBICHUS.

16. JIuneitHas opraHu3aius yrupaBJICHHUS U €€ OLICHKA.

17. ®ynkunoHallbHasl OpraHU3alys YIPaBICHUS U €€ OLEHKA.

18. KomOuHUpOBaHHbIE OPraHU3AMOHHBIE CTPYKTYPHI YIPaBICHHUS.

19. BpemeHHbIE OpraHu3allMOHHbIE CTPYKTYPbI YIIPABJICHUS.

20. MoTuBallMOHHBIN KOMILUIEKC TPYAOBOM AEATEIbHOCTH.

21. ConeprxaTenbHbIe TEOPUU MOTHUBAIIUH.

22. TIpoueccyalibHble TEOPUM MOTHUBALUH.

23. MeTo/bl yIpaBiaeHHs U UX KiaccuuKarus.

24. YnpapineHUecKUe peleHus U ux Kinaccudukanus. TpeboBaHMs, NpeabsBIsieMble K
YIPaBICHUYECKUM PELICHUSIM.

25. Ilponecc MoAroTOBKH, MPUHATHS U OCYILECTBIICHUS YIIPaBICHYECKUX PEIICHUMN.

26. MeToabl ONTUMHU3ALMHY YIIPABICHUECKUX PELICHUH.

27. Ba3oBbIC AIEMEHTHI KOMMYHUKAIIUH.

28. NupopmaronHoe obecredeHne MEHEIKMEHTA.

29. TIporuecc cTpaTernyeckoro MmiaHUPOBAHUS U €r0 OCHOBHBIE JTAIbI.

30. ®yHKIMN MEHEDKMEHTA U UX XapaKTepUCTUKA.

31. OpranusaiuoHHas KyJbTypa U JeI0BO€ KPeao (GUPMBI.

32. CTunb ynpaBiaeHUs U «PELIETKa» MEHEPKMEHTA.

33. CouunanpHas OTBETCTBEHHOCTh U 9TUKA MEHEIKEPA.

34. CoBpeMeHHas apagurmMa MEHEPKMEHTA.

35. ®opmanbHble U HeOpMaIbHbIE TPYIIIIBI U YIPABIECHUE UMH.

36. KoniexkTuB ¥ INYHOCTD.

37. JInpepcTBO; MOJENHN JTUAEPOB.

38. CymHocTb, GopMbI 1 GallaHC BIACTH.

39. OcHOBHBIE TPEOOBAaHUS K JINYHOCTHO-/IEJIOBBIM KaueCTBaM MEHeIKepa.

40. CymHoCTb, TUIBI U IPUYUHBI KOH(IUKTOB.

Ili1aHbI ceMUHAPCKUX 3aHATHH

Tewma 2. [InanupoBaHue KaKk HHCTPYMEHT YIIPABIICHHUSL.

Bpewms - 1 yac.

OCHOBHBIE BOIIPOCHI:

1. CymHocts mnnanupoBanusi. Co3nanue miaHa. 2. Buasl mianoB. [lpuHuwumns
IUTAaHUpOBaHMsl. TEeXHOJOrWs IUIAHUPOBAaHUA TPYHNOBOM gesrenpHOocTH. 3. Ilokasarenw,
UCIIOJIb3YEMbIE B IJIAaHUPOBaHUU. TpeOoBaHUS, MpeIbsABIsSeMble K IJIAHOBBIM MOKa3aTessaM. 4.
banaHcoBbIil MeTO/l IUTAHUPOBAaHMS: CXeMma MaTepuaiabHoro Oananca. 6. HopmatuBHbIM u
AQHAIUTUYECKUN METO/IbI IJIaHUpoBaHus. Vcnonap3oBaHe HOPM M HOPMATHBOB B TJIAHUPOBAHUU.
6. Ctparerndeckoe rianupoBanue. 7. TakTHUECKOE MIIaHUPOBAaHNE U OM3HEC-TIJIaH.



Tema 3. OpranuzanuoHHas AEATEIbHOCTh B CUCTeME ymnpaBieHus. OpraHu3aliOHHbBIC
CTPYKTYpBHI.

Bpewms - 1 yac.

OCHOBHBIE BOIIPOCHI:

1. Opranmsanms kak pyskuus ynpasneHus. [loctpoenue opranmszanmu. 2. CyniHOCTh U
THUIIOJIOTUSl OPraHU3alMOHHBIX CTPYKTYpP yIpaBieHUs. BepTUKaabHbIE U TOPU30HTAIbHBIE CBS3U
B CTpYKType ympaBieHusa. 3. @Dakropbl NpOEKTHUPOBaHUsS opraHuzanuu. 4. Tumsl
OpPraHU3alMOHHBIX CTPYKTYp MO B3aMMOJIEHCTBHUIO C BHEIIHEW CPENIOH, M0 B3aWMOJIECHCTBUIO C
yenoBekoM. 5. HoBbie Tumbl opranuzanui. 6. BzaumoaencTBue cTpaTerud U OpraHu3aliiOHHON
CTPYKTYpHI. 7. Bbibop u onierka 3¢)(h)eKTHBHOCTH OPraHU3alMOHHON CTPYKTYPBHI.

Tema 4. MoTuBauus 1e4TeIbHOCTH B OpraHu3aIiu.

Bpewms - 1 yac.

OCHOBHBIE BOIIPOCHI:

1. CylHOCTP MOTMBALIMM TPYAOBOU N€ATENbHOCTH. 2. CTUMYJIMPOBAHUE KAK 3JIEMEHT
MOTHUBHPOBaHUS pabOTHUKOB. 3. MarepualibHOe CTUMYJIMPOBAHUE TPYAOBON NEATEIBHOCTH. 4.
CoaepxaHue OpraHU3alMOHHBIX U MOPaJIbHO-IICUXOJIOTMYECKUX METOJOB CTUMYJIHMPOBAHHUS. 5.
CoaepxareinpHble TEOPUM MOTUBALMH. 6 [IponieccyanbHple TEOpUM MOTUBALUU. 7.
CoBpeMeHHbIE TEOPUH MOTHBALIUH.

Tema 5. KOHTpOJIb 1 pEryJMupoOBaHUE B CUCTEME YITPABIICHHUS.

Bpewms - 1 yac.

OcCHOBHBIE BOIIPOCHI:

1. CymHoCTh KOHTpONs Kak (yHKUMM yrnpaBieHus. 2. [IpuHIUOBI OCyIeCTBICHUS
KOHTpoJid. 3. Bunbl ynpaBiaeH4eCKOro KOHTpoJs. 4. DTansl mnpoiecca KOHTpouisd. 5. BHemnuii u
BHYTpEHHUH KOHTpOJIb. 6. [loHATHE «MaciiTabd OTKIOHEHHI» U OCYIIECTBICHUE PETYIUPYIOMINX
BO3AeHCTBHI. 7. XapakTepucTHKH 3((HEKTUBHOTO KOHTPOJIS.

6. IEPEYEHb YYEBHO-METOANUYECKOI'O OBECIIEYEHUA JJ151
CAMOCTOSTEJBHOMN PABOTHI OBYUAIOIINXCS IO JUCHUIIJINHE

6.1.1. OcHOBHbIE KaTeropuu y4eOHON AUCLUUITIIMHBI JJI1 CAMOCTOSITEIbHOTO U3yYEHUS:

ABTOpUTapHBI CTHUJIb YIPABIEHUS - METOIbl U CTHJIb PYKOBOJCTBA, NPU KOTOPBIX
PYKOBOJUTENb B IPUHATUU PELLICHUN BCErja OPUEHTHPYETCS Ha COOCTBEHHBIE 11E€IH, KPUTEPUH U
UHTEPEChl, LEHTPAJIU3alUI0 YIPaBICHUs, IPAKTUYECKM HE COBETYEeTCd C TPYIOBBIM
KOJUIEKTUBOM, OIPAHMYMBACTCS Y3KMM KPYIOM €JUHOMBILIJICHHUKOB. B mpoBeneHun pemeHui
3aHUMAET JKECTKHME IIO3WIHMM, AaKTUBHO MCHOJb3ysd METOAbl aJMUHHUCTPATUBHOIO U
IICUXOJIOTUYECKOTO BO3JECUCTBUS HA JIOACH. AJIMHUHHUCTPAaTUBHBIE METOJbl YIPABICHHUS -
Croco0bl  OCYIIECTBIEHUS YIPABICHYECKMX BO3JEHCTBUM, Oa3upyrolyecs Ha BIACTH,
JUCLUHUIJIMHE W B3bICKAHUAX. DBIOPOKpATHYECKMI CTWIb YHpPaBJICHUS, XapaKTEePU3YIOIIUKCA
OJHOCTOPOHHEW OpHEHTAlMedl Ha METOAbl MPUHYXKACHUS, MIMPOKUM HCIOJb30BAHUEM MeEp
HaKa3aHWs, PACCMAaTPUBAIOIIMXCSA B KAYECTBE €TMHCTBEHHO Y(PPEKTHUBHBIX CTUMYJIOB JIOJKHOTO
MOBEJICHUS WICHOB TPYJOBBIX OpraHU3alMid. AnmapaT YnpaBiIeHHs — KOJIJIEKTHB paOOTHHKOB
YIIPABJISIOIEN CUCTEMBI, HAJIEIECHHBIN MpaBaMU KOOPAWUHALMU JEATEIbHOCTH IIOAPA3ICIICHUN,
MMEIOIINM TOMENIEHUE, TEXHUYECKHE CpEACTBAa, INTATHOE pACIUCAaHHUE, IOJIOKEHHE O
CTPYKTYPHBIX MOJPA3JCICHUAX M JODKHOCTHBIE WHCTPYKUMHU. buU3Hec-maHnpoBaHue —
mpouecc pa3pabOTKM W OCYIIECTBIEHUS CHCTEMbl MEpONPUATUH 1O  peanu3aluu
INPEANPUHUMATENIBCKOTO,  MHBECTULMOHHOIO  IPOEKTa,  PA3BUTHIO  OpPraHW3alld  Ha



ONpENIeNIEHHBId TIepuoJl BpeMeHH. Bracte — cHocoOHOCTh, MpaBO M BO3MOXKHOCTb
pacropskaTtbCsi KeM-JIn0o, YeM-In00; OKasblBaTh peIlalollee BO3JCHCTBHE HaA CyIbOBI,
HOBEJCHUE U ACATENBHOCTD JIIOJAEH C MOMOIIBIO PAa3IMYHOIO POAA CPEACTB (IIpaBa, aBTOPUTETA,
BOJIH, HpI/IHy)KI[eHI/ISI). Bremmss Cpcaa opraHu3allii — BHCIIHUC YCJIOBUA CYHICCTBOBAHUA U
Pa3BUTHA OpraHyu3aliid, BKIIIOYAOOIMEC TaKHWC JJICMCHTHI, KakK HOTpC6I/ITeJII/I, KOHKYPCHTHI,
IPAaBUTEJIbCTBECHHBIC YUPEKICHUS, MOCTABIIMKH, (DPUHAHCOBBIE OpraHU3alMM U HCTOYHUKHU
TPYAOBBIX PECYPCOB, PEJIECBAHTHBIC IO OTHOILEHHIO K ONEpalusM OpraHu3aluu. BHyTpeHHss
cpeia OpraHu3aliM - 4YacTU CaMO OpraHu3alluy, CUTYallMOHHbIE (DaKTOpbl BHYTPU Hee. DTO ee
cocTaB U B3auMOCBA3H. OCHOBHbIE BHYTPEHHHE NEPEMEHHbIE OPraHU3ALUU, 110 ONpPEIEIECHUI0
M.X. MeckoHa, — 3TO LEIH, CTPYKTypa, 3aJadyd, TEXHOJOTHWs MW JOAU. Bosneicreue
YIIPABISIONIEE — CO3HATEIbHOE ACHCTBHE CYOBEKTa YIPABICHUS 110 OTHOIICHHUIO K OOBEKTY
yIpaBJIEHUS C LENbI0 IEPEBOJA €ro B HOBOE JKENNATENBHOE COCTOSHUE. [ OpH30OHTaNbHOE
paszesieHue Tpy/Ja B YIpaBIEHHM — pasJielieHHe Tpyla pykoBojauteneil no ¢pynkuusm. bonee
riyOOKO€  TOpPU3OHTAJIBHOE  pa3/ielieHue Tpylda pYyKOBOAMTENEH  HIpedrnonaraeT  ux
CHeLMaIM3aldI0 [0 KIIOYEBBIM cdepaM  JIeATEIIbHOCTH, O0pa3ylolluM  IOJCUCTEMbI
npeanpusTus. JlenerupoBaHue MOJHOMOYMN — Iepefaya yacTd MpaB OJHOIO FOPUAUYECKOTO
auna JIpyromy (Kak MpaBWiIO, OT BBICIIET0O K HH3IIEMY), KOTOpPbIM NpUHMMaeT Ha cebs
OTBETCTBEHHOCTh 3a HHUX. JleMOKpaTWuecKwil CTUiib — METOAbl W (OPMBI PYKOBOJICTBA,
OCHOBAHHBIC Ha COYCTAHHMMU IIPUHOUIIA CAWHOHAYAINA H O6III€CTB€HHOFO caMOynpaBJICHUS.
JlesTenbHOCTh ~ yIpaBiI€HYeCKas - COBOKYIHOCTb  JIEHCTBUM  CcyObeKTa  yIpaBieHUs
(pyxoBoauTes, anmnapara ynpaBJieHHs), HallpaBjieHHAs Ha U3MEHEHHE OOBEKTa YIpPABJICHHS B
3aJJaHHOM HamnpasieHuu. Ennnonavyanue — gopma opraHu3aiiy yrnpasjieHHs, Ipu KOTOPOH BO
IJIaBe OpraHa ynpaBjeHUs (€ro CTPYKTYPHOIO MOAPA3JeNICHUs) YUPEXKACHUS I OpraHu3aluu
CTOUT OJIHO JIUIO, NPAaBOMOYHOE NPUHMMATh B MpeAerax CBOCH KOMIETEHLHH HOPUIUYECKU
oOsi3aTeNibHBIE  pellieHHs. 3ajaya  YOpaBlIeHHs —  COBOKYHNHOCTb  OpPIraHU3alMOHHO
B3aMMOCBSI3aHHBIX OIepaluil nepepadoTKH HHPOPMALMHU, OCYIIECTBISIEMbIX MEPCOHAIOM C
NMOMOIIBIO TCXHUYCCKUX CPEACTB, PE3YJILTATOM BBIIIOJIHCHUA KOTOPLIX SABJISACTCA MNPUHATUC
YIPaBIECHYECKOTO pElIeHUs. 3BEHO YIPABIIEHUS — CAaMOCTOSTEIbHAs 4acTh OpPraHU3allMOHHON
CTPYKTYphl Ha OIpeNeTIeHHOW CTynmeHu (ypOBHE), COCTOSINAsi W3 armapara yYIpaBJICHUS U
IIPOM3BOJICTBEHHBIX Nojpa3aeneHuil. Mepapxus ynpaBieHus — IOCIEI0BATEIbHOCTh YPOBHEN
yIpaBJIEHUS C yKa3aHMEM HX MOJUYUHEHHOCTH Jpyr Apyry. Kanapsl ynpaBnenuss — paOGOTHUKH
(cnyxamue), npodeccuoHanbHas AESATEIbHOCTh KOTOPBIX MOJHOCTHIO WM MPEUMYILIECTBEHHO
CBsi3aHa C BbIMOJHEHUEeM (yHKIMI ynpaBneHus. KauecTBo ympaBieHHMs — OIIEHKa Ipolecca
YIpaBIEHUS, ONPEIENsIeMas CTENEHbIO NOCTH)KEHN MTOCTaBlIeHHON 1enu. KomnernaapbHocTh —
COBMECTHOE BBIIIOJIHEHUE YIPABJIEHYECKUX (PYHKIMH KOJJIEIrHMaJbHBIM OpPraHOM YIIPABJICHUS.
KonTpons ynpaBneHueckuil - GyHKIUS yInpaBieHUs, IpU3BaHHAs OOecleyuBaTh MPAaBUIBHYIO
OLICHKY peaHBHOﬁ CUTyallul U TEM CaAMBIM CO3aaBaThb MPEANOCHIIKA AJII BHECCHUSA KOPPECKTUB B
3aIUIAaHUPOBAHHBIE TOKA3aTeNy Pa3BUTHsS OpraHu3alnuu. JIMHEWHas CTpyKTypa YIpaBlI€HUs -
CXeMa yNpaBJIEHHWS, OCHOBaHHAs Ha NPUHLMIAX €IMHOHAYalIMsl M  LEHTpaIu3Ma.
[IpenycmaTpuBaeT BBIMOJIHEHHWE OJHUM PYKOBOJIUTENEM BCeX (YHKUMH Ha KaXXIOM YpPOBHE
YIOPaBIEHUS C MOJHBIM IOAYMHEHUEM €MY Ha IpaBaxX €AMHOHAYAIUSA BCEX HMXKECTOSIINX
noapasnenenuil. JInHelHo-QyHKIIMOHABHAS CTPYKTypa YIpaBlIEHUS — CXeMa YIpaBleHUS,
OCHOBaHHasi Ha COOJIOACHUM €AUHOHAYaJIUs, JMHEHHOro TIOCTPOEHUS CTPYKTYPHBIX
nozipa3fielieHuil U pacrpeaeneHuss QyHKIUN yrnpaBieHUs] MeXIy HUMU. Peanusyercs npuHIun
JAEMOKPATUYCCKOTO MEHTpalnu3Ma, IIpU KOTOPOM IIOATOTOBKA H 06CY)KI[6HI/IG peICHUA
IMPOU3BOAATCA KOJUICTHAJIBHO, a MPUHATUC PCIICHHUA W OTBECTCTBCHHOCTH — TOJIBKO IICPBBIM



PYKOBOAMTEIIEM €INHOJINYHO. MaTpuyHas CTpyKTypa — CXeMa YIPABIICHHs, HalpaBlIcHHAs HA
pean3alnio LEeJIEeBbIX NMPOorpaMmM (IPOEKTOB), CTOSILIUX ME€PE]l OPraHru3aluen, 1S BHIIIOJIHEHUS
KOTOPBIX BBIJEISIIOTCA CIELUAIbHbIE PYKOBOAUTENW. MaTpuuHas CTpPYKTypa HpeACTaBiseT
co00il pemieTyaTyr0 OpraHu3alli0, IOCTPOCHHYI0 Ha MPUHIUIE JBOMHOIO IOAYMHEHUS
UCTIOJIHUTENICH: C OJIHOW CTOPOHBI,— HEMOCPEICTBEHHOMY PYKOBOAMTENIO (PYHKIIMOHAIBHOM
CILy’KOBI, C JPYrol — PYKOBOJIUTEIIO NMPOEKTa. MeTobl yIpaBIeHUsI — CIOCOObI BO3AEHCTBHM
cyObeKTa yIpaBieHHs Ha OOBEKT Ui AOCTHXKEHMsS IOCTaBIEHHBIX wLenei. CylecTByroT
aIMVHHMCTPAaTUBHBIC, DSKOHOMMYECKHE, COLMAIBHO-TICUXOJIOTUYECKUE METOIbI, KOTOpbIE
pasnnyaroTcs crnoco0amMu BO3JACHCTBUSA Ha JoAed. MeTonosorus ynpaBiIeHHUs — Yy4Y€HHE O
METO/Iax MO3HAHUS B Teopuu ympasiieHUs. OOLIeHayYHBIMU METOAAMHU YIPABJICHHUS SIBIISIOTCS
CPaBHUTEIbHO-UCTOPUYECKUN, CHUCTEMHBIH, KOMIUIEKCHbIM. MoTuBauus ynpasleHUs —
noOy>KJIEHUE YeJIOBEKa K YIPaBICHUYECKON AESITEIbHOCTH IIyTEM BO3JCHCTBUS Ha BCIO CUCTEMY
NOTPEOHOCTEN M MHTEPECOB JIMYHOCTH, TPYIIbI, OpraHU3aliH, BO30YXIEHUE MX OCO3HAHHOMN
COLMAJIbHON akTUBHOCTH. OOpaTHast CBA3b — OTBET IOJy4aTessl Ha MOCIaHNue; KOMMYHHMKALUS C
IIOMOILBI0 00paTHOM CBsI3U MpeoOpa3yeTcsl B IBYCTOpOHHee JiBUKeHHEe. OOBEKT yrnpaBiIeHUs —
du3nyeckre U IPUIUUECKUE JIMIIA, a TAKKE COLMATbHO-3KOHOMUYECKHE CUCTEMBI U MPOLIECCHI,
Ha KOTOpBIE HANpaBJIEHO BJIACTHOE BO3JeiicTBUE CyObekTa yrpaBieHUs. OObEKT ylnpaBieHUs
o0OecrieunBaeT pean3allio IPUHATHIX CYOBEKTOM YIpPaBJICHMSI YIPABJIECHUYECKUX PELICHUM.
Opranu3anyvoHHas CTPYKTypa — CTPYKTypa OOBEKTa YNpaBleHHsS (CHCTEMBI, OPraHU3aINH),
OTpa)karolllas B3aUMOJIEHCTBUE MEXIY €ro ajeMeHTaMu. OpraHu3alMoOHHOE POEKTUPOBAHUE -
pa3paboTKka M BHEJIpPEHHE NPOEKTOB U IPOrpaMM palMOHAIU3ALMU YIPABJIECHUYECKOTO TPyJa.
Opranusauus ympaBlieHUSs — OOpa3oBaHME CHUCTEMbl YIPABICHHUS WIM BHECCHHE
IPOTPECCUBHBIX H3MEHEHUH B MOPSIOK €€ (PYHKUMOHHUPOBAHUS M pa3BUTUA. OTHOIIEHUS
YIPaBICHYECKHE - CKIAABIBAIOIIMECS MEXAY JIIOJAbMU B IPOLECCE  YIPaBIECHYECKOU
nesarenpHOCTH. [lapTucunartuBHas OpraHusanus - OpraHuM3anus, I[IOCTPOCHHAs Ha Yy4acTUU
paOOTHUKOB B ynpaBieHuu. [lnanupoBaHne — oOJHA M3 OCHOBHBIX (QYHKIUI yIpaBiIeHHS,
IPOLECC BHIPAaOOTKM IUIAHOB, TIJ€ NPEIyCMAaTPUBAIOTCS CPOKH, OJTalnbl W IOKa3aTelu
YIPaBICHUYECKON JESATEIbHOCTH, MPOCUYUTHIBAIOTCS HEOOXOAMMBIE PECcypchbl U BO3MOXHBIN
KOHEUYHBIM pe3ynbTar. lIpuHIMOBL ylnpaBieHUs — OCHOBHBIE IIPAaBHJIA, KOTOPBIE JIOJKHBI
coOnroaaTbcsi CyObeKTaMM YIPABIEHUS MpPHU TNPUHATHU PaA3IMYHOIO poOJa YIPaBICHUECKUX
pewennid. [IpuHIUOBL SABISIOTCS OCHOBHOHM (OPMOM IeJIeHANpaBIEHHOTO HCIIOJIb30BaHUS
OOBEKTHBHBIX 3aKOHOB B TMpakTHKe YymnpaBieHus. CHUHEpruyHoCTh (OT Iped. synerqeia —
COTPYAHHUYECTBO, COJIPYKECTBO) — OJHOHAIPABICHHOCTb JEHCTBUH, MHTErpaius YCHJIUH B
CUCTEME, KOTOpPBIE NMPHUBOJAT K BO3PACTAHUIO, YMHOXEHHIO KOHEYHOro pesyibrata. Crcrema
yrnpaBieHusi — 1) COBOKYIHOCTH JEHCTBUH, HEOOXOIMMBIX JUIS COTJIACOBAHUS COBMECTHOM
JESTENIbHOCTH JII0JIeH; 2) COBOKYMHOCTh 3BEHBEB, OCYLIECTBIIAIOIIMX YIIpaBJIEHUE, U CBs3el
Mexy HUMH. CHUCTEMHBIM MOIXOJ — METOJ, PAacCMATPUBAIOIIMI CBA3M U IEJIOCTHOCTH
CIOXHBIX cucTteM. CHCTeMHBI TMOAXO0JA SBISETCS MPEAMETOM CIelUaIbHOW HaydHOU
JUCLHUIUIMHBL — OOIell Teopuu CUCTEM, a yIpaBlIeHHE B caMOM OOIIEeM BHJE MOXET OBbITh
OTIpeNieNIeH0 KaK yHopsiioueHue cucteMbl. CHUTYallMOHHBIM MOJIXO0A — CHoco0 yIpaBieHHs,
peleHus mpodyieM B 3aBUCHUMOCTH OT CKJIQJbIBAIOIIEHCS CUTyalud. DTO He HaOOp KaKHUX-TO
KOHKPETHBIX Mep s 3(P(GEKTUBHOIO yIpaBieHUS. DTO CKopee cnoco0 MBIIUIEHUS 00
OpraHM3al[MOHHBIX MpolieMax M MeTofax MX pemieHus. CTUIb YIpaBlIeHHUS — COBOKYITHOCTh
CBOEOOpa3HBIX MPUEMOB YIpaBieHUs. Pa3nuuyaioT TpU OCHOBHBIX CTWJISI PYKOBOJCTBA:
JUPEKTUBHBIA (aBTOPUTApPHBIN), JeMOKpaTHyeckKuil u subepanbHbld. CTUMynupoBaHHE —
CO3/1aHH€ YCIIOBUH, BO3MOXKHOCTEH, aTMOc(ephl 3aMNHTEPECOBAHHOCTH YeJIOBEKa B MPOSBICHUU



WHUIMATUBBl U JTIOCTH)KEHUU OMNPEJICTICHHOI0 KadecTBa CBOEH JesTenbHOCTH. CTUMYIbI Kak U
MOTHUBBLI, BBICTYIIAOT B HPOLCCCAX YIPABICHUA B Ka4CCTBC q)aKTOPOB BOSHGfICTBI/I&I, KOTOPELIC
PYKOBOAUTECIIb UCIIOJIB3YCT MJIA OJOCTHIKCHUS MMOCTABJICHHBIX ueneﬁ U MOJIYUYCHUS PE3YJIbTATOB U
JUISL COTJIACOBAHUS COBMECTHOW JEATETLHOCTH pabOTHUKOB. CTPYKTypa OpraHu3aluu — Crocoo
B3aUMOCBA3U BCCX PASHOPOJHBIX U PA3SHOOPUCHTUPOBAHHLIX 3J3JICMCHTOB OpFaHHSaHHOHHOﬁ
cuctembl. Unu croco® pacnpeneneHuss U COCIUHEHHS Pa3HOPOAHBIX BHUAOB JIEATEIbHOCTH,
KOOpJAMHAIIMM W KOHTPOJIA, a TaKKe CIOCO0 pachpeleieHus] BJIACTH M KOMIIETEHIMU B
opranuzanuu. CTpyKTypa YIpaBJi€HHUS - YIOPSIOYEHHAs COBOKYIHOCTh CBSI3€H MEXAY
3BEHbSIMH M paOOTHUKAMH, 3aHATHIMU pELICHHUEM YIPABICHYECKUX 3a/lad OpraHu3alluu.
CyObeKT ynpaBiieHUs — 3BEHO M 4YacThb CUCTEMBI YIIPaBJIECHMsI, BO3JICHCTBYIOIIUN Ha JApYyrue
QJIEMEHTHI CYOBEKTa YIpaBJICHHWsA. B 3aBUCHUMOCTH OT TeJied HCCIIEOBAaHUS MOKET
paccMaTpuBaTbCA W Kak 00BEKT AJId  BBIIOCCTOAIICTO 3BC€HA B HCpAPXHU YIIPABJICHUA.
VYrnpasnenue — 1ieJIeHaNpaBIeHHOE BO3/IEUCTBUE, HEOOXO0AUMOE sl COTIIaCOBaHUSI COBMECTHOM
nesTeNbHOCTH Jrofed. llenemonararomee, OpraHu3yroliee U peryiupyroiiee BO3JIEHCTBUE
JI0Jiei Ha COOCTBEHHYIO, OOIIECTBEHHYIO, KOJJIEKTUBHYIO, IPYIIOBYIO KU3HEAEATEIbHOCTh KaK
HENOCpEeACTBEHHO (B (opMax camMoOympaBlieHHUs), TaK M 4Yepe3 CIEHUANIbHO CO3JaHHbIE
CTPYKTYpbl (TOCYIapcTBO, OOIIECTBEHHbIE OOBEIUHEHUS, NapTUH, (UPMBI, KOOIEPATUBHI,
accouuanuu U T.J.). YIpaBlIeHUWE COLMAIbHOE — OAMH M3 OCHOBHBIX BHUJOB YIPABIICHUS,
(GYHKIHS KOTOPOTO 3aKII0YaeTCs B 00ECIEUEHUH pealn3ally MOTPEOHOCTEH MPOrPEeCCHBHOTO
Pa3sBUTUA O6HICCTBa n €ro IoACHUCTEM. YHpaBﬂqueCKHC OTHOILICHHUA - OTHOLICHUSA MCKAY
JIOABMU B TIpOIecce yIpaBieHUs, ocodast (GopMma CBA3H MEXIYy CYOBEKTOM U OOBEKTOM
yIOpaBleHUsS, YNPABISAIOUIEH W  yOpaBiIsieMOM CHCTEeMaMHd B IMPOLECCE OCYIIECTBICHUS
yIpaBIECHYECKOTO TPyJa HAa OCHOBE MO3HAHUS U HMCMOJIb30BAaHUS OOBEKTUBHBIX TEHACHIIMNA U
NPUHIMIIOB (PYHKIIMOHUPOBAHUS U PA3BUTHS COLMAIBHBIX CHCTEM. YIPABIEHYECKOE pPELICHHE
— TBOpYECKOE, BOJIEBOE JeicTBUE CYOBEKTa YIpPaBICHHMS HAa OCHOBE 3HAHHS OOBEKTHUBHBIX
3aKOHOB ()YHKIIMOHMPOBAHUS YNPABIIEMOM CHCTeMbl M aHanu3a HHGpoOpMAlMM O ee
(GYHKIIMOHMPOBAHUH, COCTOSIIIIEE B BHIOOpE I€NM, IPOrpaMMbl U CIIOCOOOB JESTENBHOCTH
KOJUIEKTHBA IO PEIICHHI0 MPOOJeMbl M H3MEHEHHUIO ILIeNU. YTMPaBiIsieMOCTb — OTHOIIEHHE
MEXly YIpaBJISIOIIeH cIOCOOHOCThIO OpraHa YIpaBJIE€HUS U CIO0KHOCThIO 0OBEKTA YIIPABICHUS.
CDYHKIII/IOHaJ'II:HI)IC CBA3M — CBi3H, OIMPECACIICHHBIC armnapaTHbIMU nJIn ITAaOHBIMU
IOJTHOMOYMSIMH,  BKJIIOYAIOLIME  PEKOMEHJATeNlbHble,  00s3aTe€IbHOIO  COTJIACOBaHMI,
napaelbHble U (PyHKIIMOHAJIbHbIE TOoJTHOMOUUS. DYHKIMS YIpaBiIeHUs — ONpEIeICHHbIN BUA
yIpaBJIEHYECKOHN AeATeIbHOCTH, 0OBEKTUBHO HEOOXOAUMBIN JIJIsl 00eCTIedeHUsl YCTaHOBIEHHOTO
BO3JCUCTBUS CyOBEKTa YOpaBlIeHHs Ha OO0beKT ympaBineHus. Llenp ynpaBiaeHus —
IIPOrHO3UpPYEMOE, MJIAHUPYEMOE M HEOOXOJMMOE COCTOSIHUE CHCTEMBI, KOTOPOE JIOJKHO OBITh
nocturnyro. llenenonaranne — mnpoiecc 0OOCHOBaHUS U (OPMUPOBaHUS IeNiell pa3BUTHUS
yIpaBiIsieMOro O0bEKTa Ha OCHOBE aHalu3a OOIECTBEHHBIX MOTPEOHOCTEM B MPOAYKLUUU U
yclyrax ¢ ydera MMEIOIIMXCS pPEajJbHBIX BO3MOXKHOCTEM UX Haubojee IOJIHOIro
yZIOBJIETBOpEHUS. LIMKI ynpaBieHuss — IOJIHas COBOKYITHOCTh IEPUOJINYECKH CIEAYIOIUX APYT
3a JPyroM COCTAaBJISIOIIMX IpoIecca YIpaBlIeHUs: a) MOoXydeHus MH(popManuu; 0) NpUHATHS
YIPaBJIEHYECKOTO peLIeHHs; B) IMepeJauyd pemieHus [uid peanuszauud. IPPeKTUBHOCTDH
yIOpaBIEHUS - OAWH M3 OCHOBHBIX OLICHOYHBIX IIOKA3aTeJeW YIpaBJICHUs, OIpEAEIsIeMbIi
MOCPEACTBOM COIIOCTABIICHUS pe3yJbTaTa U 3aTpaT Ha €ro JOCTUKEHHE.

6.1.2. 3aganus 1715 TOBTOPEHHUS U YIIIyOJIeHUSI IPUOOpETaeMbIX 3HAHUI.

| Ne | Kox pesynbraTta | 3aganus




o0yueHUs

1. OxapaktepusyiiTe TOHATHE M CYIIHOCTh MEHemkMeHTa. CpaBHUTE

1 YK-2-31
MTOHSTHS MEHEDKMEHT U YIIpaBIICHUE.

2 YK-2-31 2. [lepeuncnure BO3MOXHBIE (YHKIIMH U POJIM MEHEIDKEpa B OPraHU3aIiy.

3 YK-2-32 3. OxapakTepu3yiTe OCHOBHBIE IIIKOJIBI MEHEPKMEHTA.

4 VK-2-32 4. Oxapaxrtepusyiite Bumbl W (OPMBI IUIAHUPOBAHHUS B COBPEMEHHOM
MEHEPKMEHTE.

5 VK-2-33 5. OxapakTepu3yiTe W CpPaBHUTE CUCTEMHBIM M CTPYKTYPHBIA MOAXOABI B
MEHEDKMEHTE.

6 VK-2-33 6. OnmmnTe BHENIHIOI ¥ BHYTPEHHIOIO CPEAY OpTaHHM3aIllH M €€ OCHOBHBIX
CyOBEKTOB.
7. OxapakTepus3yiTe XWU3HCHHBIH IMKII OpPraHWU3allid W CcHeruduueckue

7 YK-2-34 0CcOOEHHOCTH W 3aJjaudl CYLIECTBOBAaHMs OpPraHM3allii Ha KaKAOM JTale ce
pa3BHTHSL.

8 VK-2-34 8. OxapakTepusyiTe CXOACTBA M PA3ININU MOTHBAIIMHA U CTUMYIHUPOBAHUS.
OnuInuTe UX OCHOBHBIC BUJIBI.

9 YK-2-35 9. OxapakTepusyiTe QyHKIIMU KOHTPOJIS B YIPABICHUCCKOH JIEATSIHHOCTH.

10 YK-2-35 10. Oxapakrepu3syiiTe BUABI ¥ STalbl KOHTPOJIS B OPTaHU3AINH.
11. IlpoaHanu3upyiiTe COOTHOUIEHHWE HOHATHUA "NHIEPCTBO-BIIACTH-

11 YK-2-36 pykoBoAcTBO" B opraHu3aiud. COOTHECHUTE UX C IMPUHATHEM pPEIICHUN B
OpraHH3alHY.

12 YK-2-36 12. OxapakTepusyiTe nporiecc MPUHATHS YIIPABICHYECKIX PEIICHHA.

13 YK-9-31

14 YK-9-31

15 YK-9-32

16 YK-9-32

17 YK-9-33

18 YK-9-33

19 YK-9-34

20 YK-9-34

21 YK-9-35

22 YK-9-35

23 YK-9-36

24 YK-9-36

6.2. 3ananus, HanpaBJieHHbIE HA GOPMUPOBAaHKE PO(HECCUOHATIBHBIX YMEHUH.
No Kon pesynbsTaTta P —
00yueHUs

o5 VK2-V] 13. Hon"OTOBKa AHAIMTHYECKOTO 0030pa 1o Teme: AHaIM3 pabOT OCHOBHBIX
POCCHICKHX MPEICTABUTENCH KO YIPABICHHSL.

26 VK-2-V1 14. IToaroToBKa aHAJIUTHYECKOrO 0030pa 1Mo TeMe: AHaJIM3 pabOT OCHOBHBIX
MpeJcTaBUTeNIe aMepUKAHCKOH / STOHCKOM IIKOJI YITPaBJICHUSI.

27 VK-2-Y2 15. TloaroroBka aHaIMTHYECKOrO0 0030pa MO TeMe: AHaIM3 OCHOBHBIX
MTOJIXOJIOB K MEHEPKMEHTY.

28 VK-2-Y2 16. IToaroToBKa aHATUTHUYECKOTO 0030pa IO TeMe: XapaKTepHBIC UYEPTHI
COBPEMEHHOI'0 MEHeKepa B 310Xy IH(POBOH SIKOHOMHUKH.

29 VK-2-Y3 17. TloaroToBka _IPAKTHYECKOTO HCCIE/I0BAHNS <(AHvaJ'II/13 CYILIECTBYIOLIEH
OpraHU3alMOHHON CTPYKTYPHI Ha IPUMEPE KOHKPETHOW OPTaHU3aIANY.

30 VK-2-V3 18. Honrom]valca MPaAKTUYECKOTO  MCCIEA0BaHUSA i(AHaJH/IS npoiecca
KOMMYHHKAIIMK B OPraHU3alliy Ha IPUMEPE KOHKPETHON OPTraHUu3aliny.

31 VK-2-V4 19. TloxaroroBka NpPaKTUYECKOTO HecIe0BaHuA «AHanu3 WHCTPYMEHTOB
MOTHBAIIMY Ha MPUMEPE KOHKPETHOW OPTaHU3aINY.

32 VK-2-V4 20. IloaroroBka mpakTHYECKOTO HccaenoBaHus «CoBpeMeHHbIE TIOAXOAbI K
MOTHBAIMH B pab0TaxX COBPEMEHHBIX ITPEJICTABUTEIICH KO YIIPABICHHSD).

33 VK-2-Y5 21. TlogroroBka MpakTUYECKOTO UCCIENOBaHUS «AHaIM3 mpolecca




NOPUHATHA YOPABICHYECKOTO PEHICHUS B OpraHM3allid Ha MpHUMEpe
KOHKPETHOM OpraHu3aliumny.
22. TloaroroBka MPaKTUYECKOI'O MHCCIEAOBAaHUA «AHAIM3 IPOLIECCOB
34 YK-2-Y5 IUIAHUPOBAHMSL M KOHTPOJSA OpraHU3alMd Ha IIpUMEpEe KOHKPETHOMU
OpraHu3alMm.
35 VK-2-V6 23. [IloaroroBka MPAKTHIECKOro  HCCHEN0BAHNS «Ananmm3  mporecca
JIeJIETMPOBaHMsI TOJIHOMOYMH Ha MpUMepe KOHKPETHOW OpraHu3aliny.
36 VK-2-V6 24. TloaroToBka NPakTHYECKOIO HCCIENOBAHUS «AuHa,nm 3¢ deKTUBHOCTH
MEHEDKMEHTA Ha IPUMEPEe KOHKPETHBIX NPEIIPHUSITHI.
37 YK-9-V1
38 YK-9-V1
39 YK-9-Y2
40 YK-9-Y2
41 YK-9-V3
42 YK-9-V3
43 YK-9-V4
44 YK-9-V4
45 YK-9-V5
46 YK-9-V5
47 YK-9-Y6
48 YK-9-V6
6.3. 3anmanus, HampaBleHHblE Ha (opMupoBaHue MNPo(EecCHOHANBHBIX HABBIKOB,
BIIQJICHUM.
Ne Kon pesynbpraTta Saanus
00yueHUS
25. BpiOpaTh TPOU3BOJLHO B TJIOCCAPHU  JUCHUILTHHBI  «OCHOBBI
49 VK-2-B1 yIOpaBJICHUs» TPU TepMHUHA (TMOHATUS, KATErOpMM) M HAHTH B HAy4yHOH
JUTEpaType APYrHe ONpelesieHUs] BHIOPAHHBIX MOHSATHH WM KaTeropuil ¢
yKa3aHHEM MCTOYHHMKA WHPOPMAIIHH.
26. Ilpennoxure B Tioccapuil AUCHMILIMHBI «OCHOBBI YIIPaBIEHUS» JBa
50 YK-2-B1 TepMUHA (HOHATHS, KATETOPHUHN), KOTOPbIE HA JaHHBI MOMEHT B IJIOCCapUH
OTCYTCTBYIOT.
51 VK-2-B2 27. Hamumute 3cce Ha Temy: «YTpaBlieHHE KaK HEOOXOAWMBIA BUJL
JeSITEIIbHOCTH YEJIOBEYECKOT0 00LIeCTBaY.
50 VK-2-B2 28. Hammmmre 3cce Ha Temy: «TpaHcopmanus MeHEIKMEHTa B JIOXY
TU(PPOBBIX TEXHOIOTUIY.
29. BoinosiHUTE UCCII0BaHUE HA 3aJIaHHYI0 TEMY M OPOPMHUTE B BHJIE ICCE
53 VK-2-B3 CO CIHMCKOM aHAJIU3UPYEMBIX JUTEPATypHBIX MCTOUYHHUKOB — HE MEHee 5.
MeHnemkep Kak cyOBbEeKT yrnpaBieHHs U BOJIOLUS B3IJISI0B HA €ro QYHKIUH
B OpraHM3allH.
30. BeimosmHUTE HCClIEI0BaHNE HA 33JJaHHYIO TeMY U O(OPMHTE B BHJIE dCCE
54 YK-2-B3 CO CIIMCKOM aHAJIM3UPYEMBIX JUTEPATYpPHBIX HCTOYHMKOB — HE MEHee 3.
MeHeKMEHT - HayKa HJIM UICKYCCTBO?
55 VK-2-B4 31. Ilpoanamm3upyiTe peaqH3alMi0 HOBBIX MOJENel W TEXHOJIOTUH
yIpaBJieHHS B pa3IM4YHbIX cdepax )KU3HU 00IIecTBa.
56 VK-2-B4 32. Ouenute BIUsIHHE HHU(QPOBBIX TEXHOJIOTHH Ha NMPUMEpE KOHKPETHBIX
OpraHu3anyi U3 JI000T0 U3BECTHOTO BaM CEKTOPa IKOHOMHKH.
57 VK-2-B5 33. BrimonanTe CaMOCTOSTEITLHO HCCTICIOBAHHE Ha TeMy:
«BoctpeboBanHOCTh BEIOpaHHOW Npodeccuu B coBpeMeHHOM Poccumy.
34. BrInonHUTE CaMOCTOSTENBHO HCCIEAOBaHUE Ha TeMy: «M3mensronecs
58 YK-2-B5 TpeOOBaHMsI K YPOBHIO M KAdeCTBY IOATOTOBKH CIICIIUAIMCTOB B 00JIACTH
yIpaBJieHHs B YCJIOBHSIX TpaHCHOpMAIMi MUPOBOH DKOHOMHUKHY.
59 VK-2-B6 35. BrinmosHUTE caMOCTOATENBHO HccliefoBaHue Ha TeMy: «Tpanchopmanus
IpeanpusIThi npodeccHoHaIbHOM chephbl B COBPEMEHHOM MHUPE.




36. BrInosiHNUTE CAaMOCTOSATENBHO HcceoBaHue Ha TeMy: «V3Mensromuecs

60 VK-2-B6 TpeOOBaHMsI K YPOBHIO U  KauecTBy IOJArOTOBKM  CIEIMAIHCTOB
npodeccuoHanbHOW  cepel B YCIOBUSAX TpaHCHOpPMALMU  MHPOBOM
9KOHOMHUKM.

61 YK-9-B1

62 YK-9-B1

63 YK-9-B2

64 YK-9-B2

65 YK-9-B3

66 YK-9-B3

67 YK-9-B4

68 YK-9-B4

69 YK-9-B5

70 YK-9-B5

71 YK-9-B6

72 YK-9-B6

7. ®OHJI OHEHOYHBIX CPEJCTB JIJISI TIPOBEJIEHUS TEKYIIETO
KOHTPOJISI U IPOMEKYTOYHOM ATTECTALIMM OBYYAIOLUXCS 11O

JTUCLUIIJIMHE (MOAY.JIIO)

7.1. Cpencrsa OLEHUBaHUS B X0JI€ TEKYIIET0 KOHTPOJIS:

- NACBMEHHBIE KPAaTKHE ONPOCHI B XOJ€ ayIUTOPHBIX 3aHATHM HA 3HAHHUE KATErOpHUU

yueOHOM JUCIUIUINHBI, YKa3aHHbIX B 11.6.1.1.;

- 3alaHuA U YIpa)XHCHHUA, PCKOMCHAOBAHHBIC JJIA CaMOCTOSTCIBLHOMI pa6OTI)I;

- 3a1aHuA U YIIPa)KHCHHUA B XO01€ CCMHUHAPCKUX 3aHATHUM.

7.2. ®OC 11 TEKYIIETO KOHTPOJIS:

Ne Ko pesynprata DOC Texymiero KOHTPOIL
o0y4ueHust
1 YK-2-31 [TuceMenHsIH ornpoc 1o Teme 1.
1. OxapaktepusyiiTe MOHATHE U CYIIHOCTh MeHemxkMeHTa. CpaBHHUTE
2 YK-2-31 MIOHATUSA MEHEKMEHT U yIPABIICHHUE.
2. IlepeuncnuTe BO3MOXHbIE (QYHKIMHU M POJIM MEHEKEpa B OpraHU3alHu.
3 YK-2-32 [TuceMeHHBIH ompoc 1o Teme 2.
3. OxapakTepu3yiTe OCHOBHBIC IITKOJIBI MEHEPKMEHTA.
4 YK-2-32 4. OxapaxTtepusyiTe BuIbl U (GOpPMBI IUIAHUPOBAHHA B COBPEMEHHOM
MEHEDKMEHTE.
5 YK-2-33 ITuceMeHHBIN OIPOC MO TeME 3.
5. OxapakTepu3yiTe W CpPaBHUTE CHUCTEMHBIM M CTPYKTYpPHBIM MOAXOMABI B
6 VK-2-33 MEHEIKMEHTE.
6. OnuIIMTEe BHEIIHIO U BHYTPEHHIOIO CPEAY OpraHU3allM M €€ OCHOBHBIX
CyOBEKTOB.
7 YK-2-34 ITnuceMeHHBIN onpoC 1o TeMe 4.
7. OxapakTepusyiTe XWU3HEHHBIH IMKII OpPTaHWU3allMd W CcHeruduueckue
0COOEHHOCTH W 3aJjayl CYIIECTBOBAaHMs OpPraHM3allil Ha Ka)KAOM JTale ee
8 YK-2-34 pa3BUTHSI.
8. OxapakTepusyiiTe CX0ACTBA M Pa3iIMuUU MOTHBALMHA U CTUMYJIUPOBAHUS.
OnuiunTe UX OCHOBHBIE BUJIBI.
9 YK-2-35 ITrcebMeHHBIH OIPOC TIO TEME 5.
10 VK-2-35 9. OxapakrepusyiiTe (pyHKIINU KOHTPOJIS B YIPaBICHUECKOH /IEATEIbHOCTH.
10. OxapakTepu3yiTe BUABI M 3Talbl KOHTPOJIS B OPraHU3aIiHy.
11 YK-2-36 [InceMeHHBIN OITpoC 1O TeEME 6.




12

VK-2-36

11. TIlpoananu3upyiiTe = COOTHOUICHHWE TOHATHHA "JIHIEPCTBO-BIACTH-
pykoBoacTBO" B opranmzanuu. COOTHECHTE WX C IPHUHATHEM DPEIICHUNA B
OpraHH3alNH.

12. OxapakTepu3yiTe IpoLecc MPUHITHS YIIPAaBICHUECKUX PEIICHUM.

13

YK-2-V1

1. IlogroToBbTe aHAIUTHYECKOTO 0030pa Ha OCHOBE HM3y4YeHHE HOBEHIIIHX
JAHHBIX NEPUOIUYECKON IeyaTu IO TeMe: AHalu3 OCHOBHBIX IMOJXOIIOB K
MEHEKMEHTY.

14

YK-2-V1

2. TloaroToBbTEe aHAIUTUYECKOrO 0030pa Ha OCHOBE HM3yuYeHHE HOBEHIIHMX
JaHHBIX TEePUOJMYECKOl TedaTH o Teme: XapaKTepHbIE YepPTHI
COBPEMEHHOTO MEHeKepa

15

YK-2-y2

3. [loaroToBpTE aHAIMTHYECKOrO 0030pa Ha OCHOBE HM3YUYCHHE HOBEHIINX
JaHHBIX TNepuoandeckod meuvaTu no teme: CoaepiaHHME CTPaTETHYECKOIro
IDIAHUPOBAHUS HAa TpUMEpe KOHKPETHON OpraHu3auu mnpodeccnoHaabHON

cepsl.

16

YK-2-V2

4. TloAroTOBBTE aHAIMTUYECKOrO 0030pa Ha OCHOBE M3y4YCHHE HOBEHIIMX
JTAHHBIX TIEPUOIMYECKON TiedaTH 1o TeMe: OCHOBHBIE pa3/ieNbl On3Hec-TaHa
OpraHu3anuy NpoecCHOHATEHOU Chephl.

17

YK-2-Y3

5. [oaroToBpTe aHAIMTHYECKOTO 0030pa HA OCHOBE HM3YYCHHE HOBEHIINX
JJAHHBIX TEPUOJMYECKOM TNe4yaTd MO TeMme: TEeHJECHLMU COBPEMEHHOIO
MEHE/PKMEHTa B OTHOIIEHHH BBIOOpPA ONTHMAIBHBIX OPTraHU3aIlMOHHBIX

CTPYKTYP.

18

VYK-2-V3

6. IloaroToBbTE AHAIUTHYECKOIO 0030pa Ha OCHOBE H3Y4YEHHE HOBEHIIMX
JaHHBIX IepHoAuYecKoil meuaTd 1o Teme: llpeumylnecTBa ceTeBbIX
CTPYKTYp M KakoBa crenuduka nx npumenenus B Poccun.

19

YK-2-V4

7. llogroToBbTe aHAIUTHUYECKOTO 0030pa Ha OCHOBE HM3y4YeHHE HOBEHIIIHX
JaHHBIX TepUOAMYecKod meuatn 1o TeMe: ColManbHble MOTPEOHOCTH
YeJIOBEKA U CIIOCOOBI MX YAOBIECTBOPEHHUSI.

20

YK-2-V4

8. IloAroToBRTE AaHATUTHYECKOTO 0030pa HAa OCHOBE HM3YYCHHE HOBEHIINX
JAHHBIX NEPUOAUYECKOM neyath 10 TeMe: DOpMbI CTUMYJIHMPOBAHUS
TPYIOBOH JIESITETLHOCTH B OpPraHU3alluy MPpoecCHOHABHON cepshl.

21

YK-2-V5

9. IloaroToBbTE aHAIMTHYECKOIO 0030pa Ha OCHOBE HM3YYE€HHE HOBEHIIMX
JaHHBIX IEpPHOAMYECKOM TmedyaTh mno Teme: IloBeneHYecKre acmeKTsl
KOHTPOJIsI KaK (DYHKIIMU YIPABICHUSI.

22

YK-2-V5

10. IToaroroBbTe aHAIMTHYECKOrO 0030pa HA OCHOBE M3Y4YE€HHE HOBEHIINX
JaHHBIX TEPHOANYECKOH medatn mo teMe: Cneunduka 1 BUIBI KOHTPOJIS B
opraHu3anyu npodecCHOHAIBHOM Cephl.

23

YK-2-V6

11. [ToAroToBhTE aHAIMTHUYECKOTO 0030pa Ha OCHOBE M3YYCHHE HOBEHIIIMX
JIAaHHBIX TEPUOJUYECKON MedaTH 1o Teme: NHTYUTUBHBIN M pallMOHAJIbHBIN
NOAXOJ K IPUHSITHIO PEUICHUSI.

24

YK-2-V6

12. IloaroroBbTe aHAINTHYECKOr0 0030pa HA OCHOBE M3Y4YE€HHE HOBEHIINX
JaHHBIX TepUoguYecKord rmevyatd 1o Teme: Crneuudpuka MPHHATHS
yIpaBJICHUYECKUX PEIICHUH B OpraHu3alusix npodeccruoHaabHoi chepsl.

25

YK-2-Bl

Pemnre 3amauy 1.

26

YK-2-B1

3anaua 1. Bl HeJaBHO Ha3HaueHBI MEHEHKEPOM 1O Kazapam. Bel emre mioxo
3HaeTe COTPYTHHKOB (PMPMBI, COTPYTHHUKH €Ille He 3HAIOT Bac B JHIO. B
WIETe Ha COBEIIaHWE K TeHepaJbHOMY JupekTopy. IIpoxomute MuMo
KYpUTEIbHON KOMHATHI U 3aMEUYAETE JIBYX COTPYAHUKOB, KOTOPBIE KYpST H O
4YeM-TO OXXUBJIEHHO OecenyroT. BosBpamiasce ¢ coBemanusa, KOTOpoOe
JUTAJIOCHh OJUH Yac, BBI OISITh BHJWTE TEX )K€ COTPYIHHKOB B TIOMEIICHUH
i Kypenus: 3a Oecenoil. Kak Obl BBl MOCTYNHMJIM B AaHHOW CHTyaluu?
OOBsicHUTE CBOE IOBEJICHUE.

27

YK-2-B2

Pemmre 3amagy 2.

28

YK-2-B2

3amaya 2. Bel HawanpHUK oTnena. B otrnene HampsokeHHass OOCTaHOBKA,
CPBIBAaIOTCSl CPOKHM BBINIOJHEHUs padoT. He xBaTaeT coTpyaHukoB. Briesxas
B KOMaHJUPOBKY, BbI CIIy4aifHO BCTpEeYaeTe CBO TOAYMHEHHYIO — MOJIOJIYIO
JKCHINMHY, KOTOpasd Y>KE JABC HCACIIM HaXOAWTCSA Ha OompHrYHOM. HO BEI




HaxXOJHUTE e¢ B MOJHOM 31paBuu. OHAa KOTO-TO C HETEPIICHUEM BCTpPEYACT B
aspomopty. Kak BbI moctymute B 3ToM cirydae? OOBSICHUTE CBOE TIOBE/ICHHE.

29 YK-2-B3 Permre 3amauy 3.
3agaua 3. OgHa COTpPYOHHUIIA BBICKA3bIBACT JIPYTOM MPETEH3UH MO MOBOAY
MHOTOYHCJICHHBIX W YacTO MOBTOPSIOIIMXCS OIMOOK B pabore. Bropas

30 VYK-2-B3 COTPYIHUIIA TIPUHMMAET BBICKAa3bIBACMbIC NPETCH3UH 3a OCKOpOJICHUE.
Mesxay HAMH BO3HHMK KOH(IUKT. B yem nmpuunna kordmukTa? Onpenenute
KOH(JIMKTHYIO CHTYaIHIO.

31 YK-2-B4 Permre 3anauy 4.
3amaya 4. PykoBoauTens MpUHSI Ha pabOTy CIIENHANIICTa, KOTOPBINA JOKEH
paborats y ero 3amecturens. [lpuem Ha paboTy He OBUI COIJIACOBaH C

30 VK-2-B4 3aMecTuTeNeM. Bekope mposiBriach HECIIOCOOHOCTh MPUHATOTO PabOTHHKA
BBITIONHATh CBOM OOS3aHHOCTH. 3aMECTHUTENb CIy)KeOHOW 3ammcKon
JOKJanpiBaeT 00 3ToM pykoBoautento. Kak Obl BBl IOCTYNWIN Ha MeECTe
pykoBogutensi? [IpourpaiiTe BO3MOKHBIE CUTYaIUH.

33 YK-2-B5 Pemure 3amauy 5.
3agauda 5. B oTBET Ha KPUTUKY CO CTOPOHBI NOJYUHEHHOTO, MIPO3BYYABIIYIO

34 VK-2-B5 Ha CIIy>)KeOHOM COBELIaHMH, HA4YaJbHUK Hadajdl HPUAUPATHCS K HEMY IIO
MeJouaM M yCWJIMJI KOHTPOJIb HaJ €ro CIYXKeOHOH AesTelIbHOCThI0. B dyem
npuunHa KoHpukTa? Onpenennte KOHQIUKTHYIO CUTYaLHIo.

35 YK-2-B6 Pemmre 3amaay 6.
3amaya 6. CoBpeMEHHBII MEHEDKEp OJDKeH 001a1aTh CIIOCOOHOCTHIO OBITH
Pa3sHbIM B Ppa3JI4YHbIX CUTyalUdX, ‘ITO6I>I COOTBETCTBOBATH TpC6OBaHI/IﬂM
OOCTaHOBKM B TIpoLecce yNpaBieHHUA. PaluOHAIBHOCTh MBILUICHHS
POCCHICKOTO  MEHEKepa MOXHO  OXapaKTepus3oBaTh uepramu: 1.
MaHOPaMHOCTh MBILIUICHHSI (CUCTEMHOCTb, IIHUPOTa, KOMIUIEKCHOCTB) H
npodeccuoHanabHass MPEAMETHOCTh (3HAHHME JeTaliel UM TOHKOCTEH
yOpaBieHus); 2. yMEHHE MOHHMMAaTh, NPUHUMATh U HCIOJIb30BATh TOUYKHU
3pcHUs, IIo3unuu, MHCHUA, IIPOTHUBOIIOJIOKHBIC CO6CTBCHHI)IM, u
OJIHOBPEMEHHO TPOBEIACHUE CBOCH NPUHIUMUAILHOW JUHUH; 3. yMEHHE

36 YK-2-B6 OTCTamBaThb CBOIO TOYKY 3pEHHS; 4. CKIOHHOCTb K WHHOBAaIMsIM; 5.
CHOCOOHOCTh PUCKOBATh, YYHUTHIBasg BcE (HaKTOpbl; 6. TAaKTUYHOCTH B
oOpalieHun ¢ JIOJABMH W TpeOOBaTeNbHOCTh K  OTKJIOHEHUSIM  OT
YCTAHOBJIEHHBIX mpaBui pabotbl; Bompockr: 1. CormacHel 1M BB C
MOJIOKEHUSAMH,  M3JIOKEHHBIMM ~ BBIIIE, MJIM Yy  Bac  HMEIOTCA
apryMEeHTHPOBAaHHBIE BO3PAXKEHHS MO OTAENbHBIM no3unusaM? B mocnennem
cllyyae TIOATOTOBBTE CHCTEMY JoKa3zaTenbCTB. 2. Uem oTimyaercss OT
MIpeJIOKEHHON Bamma coOCTBeHHas opraHm3anus Meiierns? 3. Kakwue
YCPThl COBPEMCHHOTI'O MBINUICHUA MCHCKEPA Bbl CUUTACTC HeO6XO):[I/IMI)IM
AKTHBHO pa3BUBATh B ceOe?

37 YK-9-31

38 YK-9-31

39 YK-9-32

40 YK-9-32

41 YK-9-33

42 YK-9-33

43 YK-9-34

44 YK-9-34

45 YK-9-35

46 YK-9-35

47 YK-9-36

48 YK-9-36

49 YK-9-V1

50 YK-9-V1

51 YK-9-Y2

52 YK-9-¥2




53 YK-9-¥3

54 YK-9-V3

55 YK-9-V4

56 YK-9-V4

57 YK-9-V5

58 YK-9-V5

59 YK-9-V6

60 YK-9-Y6

61 YK-9-B1

62 YK-9-B1

63 YK-9-B2

64 YK-9-B2

65 YK-9-B3

66 YK-9-B3

67 YK-9-B4

68 YK-9-B4

69 YK-9-B5

70 YK-9-B5

71 YK-9-B6

72 YK-9-B6

7.3 ®OC nns NpOMEXKYTOUHOM aTTECTALMHU:
3anaHus 1)1 OLICHKU 3HAHUI.
No Kon pesynbsTaTta ananms
o0yueHUs

1 YK-2-31 Bompocsr k 3auety 1-6
1. IIpeamet kypca «OCHOBBI YIPABICHUS» U 3a4a4U €r0 U3YUCHUSI.
2. OCHOBHEBIE KaTEeTOPUH yIIPABICHHS.
3. 3aKOHOMEpPHOCTH YIIpaBIECHUSI.

2 YK-2-31 4. IlpyHIMIIEI YIIPaBICHMUSL.
5. CounasibHO SKOHOMHUYECKHE OCOOCHHOCTH Tpyia B chepe yrpaBiIeHuUsI.
6. CoBpeMeHHbBIE TTPOOJIEMBI YIIPABICHHUS POCCHICKON SKOHOMHUKON M IyTH
UX peLIeHusI.

3 YK-2-32 Bomnpocs! k 3agery 7-13
7. Meroponoruyeckue  IOAXOAbl B YINPABIEHUU  COBPEMEHHOM
OpraHu3aiuei.
8. Cneunguka aMepruKaHCKON MOJEIH yIIPaBICHHUS.
9. OcobeHHOCTH SAMOHCKOW MOZEIH yIpaBlieHUs! (PUPMO.

4 YK-2-32 10. OcHOBHBIE ATAIbI Pa3BUTHUS TEOPUU U MIPAKTUKHU YIIPABICHUS.
11. Bxyiag poccHHCKUX YUEHBIX B pa3BUTHE TEOPUH U MPAKTUKH yIIPaBICHHA.
12. Tlpupona u knaccudukauus ¢GyHKuuil ynpasneHus. O0uime, 4acTHbIE U
crienMalIbHble PYHKIMN YITPaBICHUSI.
13. [nanupoBaHue Kak QyHKIMS YITPABICHUSI.

5 YK-2-33 Bomnpocs! k 3auery 14-19
14. Lenu ynpasieHus u TpeOOBaHUs, IPEIBSIBISEMbIE K HUM.
15. Opranuzanus kak QyHKIHS yIIPaBICHNS.

6 VK-2-33 16. JIuneitHass OpraHU3aIis YIIPaBICHUS U €€ OIlCHKA.

o 17. ®yHKUMOHAIBHAS] OpraHU3alys YIIPaBICHUS U €€ OLICHKA.

18. KoMOWHMpOBaHHBIE OPraHU3aIUOHHBIE CTPYKTYPhI YIIPABICHHUSL.
19. BpemeHHBIe OpraHU3allMOHHbBIE CTPYKTYPhI YIPaBICHHSL.

7 YK-2-34 Bomnpocs! k 3auery 20-22, 37-40
20. MOTHBaIIMOHHBIA KOMIUIEKC TPYAOBOU JEATEIBHOCTH.

8 YK-2-34 21. ConeprkaTenbHblE TEOPHUA MOTHBAIIUH.

22. IlporeccyalibHbIE TEOPHH MOTHBAIINH.




37. JIunepcTBO; MOJEIH TUACPOB.

38. CymHocTh, (hOopMBI U OaaHC BIACTH.

39. OcHoBHBIE TPeOOBaHUS K TMYHOCTHO-EIOBBIM Ka4yecTBaM MEHEIKepa.
40. CymHOCTb, TUIIBI M IPUYHMHBI KOH(IIMKTOB.

9 YK-2-35 Bompocs k 3adery 29-35
27. bazoBbie 31IeMEHTHl KOMMYHHUKAIIHH.
28. NndpopmannonHoe obecrieueHue MEHEPKMEHTA.
29. Ilporecc cTpaTernyeckoro MIaHUPOBAHUS U €TO OCHOBHBIE JTAIlbI.
30. OyHKIMN MEHEPKMEHTa U UX XapaKTePUCTHKA.

10 YK-2-35 31. Opranu3anuoHHast KyJIbTypa U IEJOBOE KPeao PUPMBI.
32. Ctunp ynpaBieHUs U «PEIIETKAy MEHEKMEHTA.
33. ComuanpHasi OTBETCTBEHHOCTh M ATHKA MEHEKepa.
34. CoBpeMeHHas mapaaurmMa MEHEIKMEHTA.
35. ®opmanbHble U HeOopMaJbHBIE TPYIIBI M yIpaBIeHHE UMH.

11 YK-2-36 Bompocsr k 3auety 23-28
23. MeTtoapl ynpaBieHHs U UX KIACCH(UKAIIHSL.
24. VYmupaBneHYecKHe pemeHus W uxX Kiaccudukanua. TpeOoBaHMA,
MpeIbIBIsieMbIC K YIIPABICHYECKIM PELICHUSM.

12 VK-2-36 25. Hpovuecc MOJTOTOBKHM, MPHUHSATHA W OCYHICCTBICHUS YIPaBICHUYCCKUX
pelIeHui.
26. MeTo/pl ONTUMU3AINH YTIPABICHYECKUX PEIICHUM.
27. Ba3oBbIe 3J1IeMEHTHI KOMMYHHKAIIHA.
28. NadopmarmionHoe o0ecrieueHue MEHEPKMEHTA.

13 YK-9-31

14 YK-9-31

15 YK-9-32

16 YK-9-32

17 YK-9-33

18 YK-9-33

19 YK-9-34

20 YK-9-34

21 YK-9-35

22 YK-9-35

23 YK-9-36

24 YK-9-36

3anaHus 1Jid OLICHKH YMEHUH.
No Kon pesynwsTaTta P —
00yueHUs

1 VK2-V] 1. PaCCMOTpI/IVTe MPOIleCC MEHEDKMEHTa Ha NpPHUMEPe KOHKPETHOW WITU
BBIMBIIIUIEHHOW OpTaHU3aINH.
2. IlpuBenuTe mpUMep pealibHOM UCTOPHM U3 NMPO(PECCHOHATBLHOU KU3HU
MEHEKEPOB HMHTEpecyroleld Bac opranmzanuu. OTBETbTE Ha BOIPOC:
«Kakne pomum mno kmaccupukanuu MuHIOepra BBIIOJIHACT JaHHBIN

5 VK-2-Y1 MeHeDKep?» (00ocHyHTe cBOW OTBeT mpuMmepamu). CrenaiiTe BBIBOJ, Kakue
ponu B Oonbleld Mepe BBHIOIHSIOTCS JAHHBIM MEHEIDKEPOM M C YeM 3TO
cBsi3aHO. COOTBETCTBYIOT JIM, HA Ball B3IV, POJIM, BHIOJIHSAEMBIE JaHHBIM
MEHEKEpOM, ero JosnkHocTtu? Ecnm «HeT», To 000CHYWTE OTBET M JaiTe
CBOM PEKOMEHJIAINH JAHHOMY MEHEKEDY.
3. Onenute crnenuduyeckne O0coOEHHOCTH YyrpaBleHus B Poccun B

3 YK-2-Y2 CPaBHEHHU C aMEPHUKAHCKMMH, STMOHCKUMH M €BPOIEHCKUMH IIKOJIAMHU
ynpasieHus. Pe3ynbraTel 3aHecuTe B TA0IUITY.

4 VK-2-Y2 4. COCTaBLTe" TEPMHHOJIOTHYECKUIT KpoccBOopa 1O Teme "@DyHKIHUH
MeHeJDKMeHTa' .

5 VK-2-V3 5. CocraBbre Tpaduyeckyro Mozaenb ¢ KomMMeHTapusimu: Kiaccuduxanus

OpPTraHU3allMOHHBIX CTPYKTYP YIIPaBJICHHUSI.




6. BeiOepute 3HAKOMYIO BaM OpTaHW3aIUIO, TIPOBEINUTE aHAIHN3 €€ BHEIIHCH
u BHYTPCHHEH cpenpl. Chopmynupyiite OJIaronpHUsSTHBIC u

6 YK-2-V3 o
HeOnaronpusaTHble (HaKTOPBl BHEIIHEH Cpeabl, a TaKKe CHIbHBIE W cladble
CTOPOHBI OpraHu3aiyy (mepeMeHHble BHYTPEHHEH Cpeapl).

7 VK-2-V4 7. CocraBpTe Cpa]?'HI/ITeJ'IBHy}O Tabnuity "MOTHBaIIMOHHBIE TEOPUHU: HCTOPHUS
1 COBPEMEHHOCTH".
8. IlpoBenute aHanmu3 J0OOH HM3BECTHOW BaM OpraHM3allMd Ha MpeaMeT

8 YK-2-V4 OpUMEHSIOIIeics B HEM METOJAOB MOTHUBAlMM M CTUMYJIHMPOBaHHS
coTpynHuKoB. CocTaBbTEe CBOM PEKOMEHAALIMH PYKOBOACTBY.

9 VK-2-V5 9. Coornecure moHsTHs "JlumepcTBO, BIACTh, BIMSHUE, PYKOBOICTBO'.
CocTraBbTe CPaBHUTEIBHYIO TAOJIHILY.
10. IIpoananusupyiite M00YI0 M3BECTHYIO BaM OPTaHH3aLUIO0 Ha MPEIMET

10 VYK-2-Y5 MIPUMEHSIOMUXCST B Hel (GopM m MeTomoB KoHTpoiisa. CocTaBbTe CBOH
PEKOMEHALNH PYKOBOACTBY.

11 VK-2-V6 11. CoctaBbTe TpaguuecKyl0 MOAedb ¢ KOMMEHTapUSIMH: yIPaBICHUECKUE
pelIeHus 1 METObl MX pa3paboTKH.
12. TlpoanamusupyiiTe mOOYI0 H3BECTHYIO BaM OpraHu3anuio (IIKOIy,
WHCTUTYT U T.I.) HA OPEAMET NPHMEHSIEMbIX B HE CTHJICH yNpaBlICHHS CO

12 YK-2-Y6 CTOPOHBI pyKoBOJCTBa. OIIEHUTE TOJIYYCHHBIC PE3yJbTaThl U pa3padoTaiiTe
KOMIIJICKC PEKOMEHIAIMHA PYKOBOJCTBY IO KOPPEKTHPOBKH HEOOXOANMOTO
CTHJIs1 yIPaBJICHHsI IPY HEOOXOAMMOCTH.

13 YK-9-V1

14 YK-9-V1

15 YK-9-Yy2

16 YK-9-Y2

17 YK-9-V3

18 YK-9-V3

19 YK-9-V4

20 YK-9-¥4

21 YK-9-V5

22 YK-9-V5

23 YK-9-V6

24 YK-9-Y6

3anaHus, HanpaBJIeHHbIE HA POPMUPOBAaHUE MPOPECCUOHANBHBIX HaBBIKOB, BIIaICHUI.
No Kon pesynsTaTta P —
o0yueHust

1 VK-2-B1 1. [TucbMeHHOE pellieHne 3aJaHusl.
1. MeHeKMEHT Kak HayKa, MCKYCCTBO M TpPAaKTHKa yrpapieHHs. Todka

2 YK-2-B1 3peHHsI BEIYNIMX TEOPETHKOB M INPAKTHKOB B 00JAaCTH MEHEKMEHTa H
coOCTBEHHasl MO3HULINUSI.

3 VK-2-B2 2. IlucbMeHHOE pelIeHe 3a1aHMUs.
2. CoOTHOIIEHNWE CYHIECTBYIONIMX HAIMOHANBHBIX IIKOJ YIPABIICHHS:

4 YK-2-B2 BBISIBJICHHE CHJIBHBIX M CJa0bIX CTOPOH M TMPOTHO3MPOBAHHWE MEPCIIEKTHUB
pa3BUTHS MEHEIPKMEHTA B 310XY HH(POBOY IKOHOMHUKH.

5 YK-2-B3 3. IlucpMEHHOE pelIeHne 3aAaHHUs.

6 VK-2-B3 3. PaSBI/ITI/Iev MeHekMeHTa B 21 B.. CTPAaTeTHH M TAKTHKH KpyHHENIINX
OpraHu3alyii 1 MUPOBBIX KOPIOPALIUH.

7 YK-2-B4 4. IlucekMeHHOE pelIeHne 3aJaHHs.
4. OyHKIMN MEHEIKMEHTa B TPAKTOBKAX aBTOPOB COBPEMEHHBIX YUEOHHKOB

8 YK-2-B4 M0 TEOPHM MEHEKMEHTA: CXOJACTBO W pazimure. CIHCOK YYeOHUKOB LIS
aHaJu3a He MeHee 5.

9 VK-2-B5 5. [lucbMeHHOE pellieHne 3aJaHusl.

10 VK-2-B5 5. CoBpeMeHHblE TOYKH 3pEHHs Ha HMHCTPYMEHTHl MOTHBAllUd U

CTHMYJIMIPOBAHUS C TMO3UIMH aBTOPOB COBPEMEHHBIX YYEOHHKOB IO TEOPHU




MeHeDKMeHTa. CMcoK yUeOHHMKOB JUIsl aHaJlu3a He MeHee 5.
11 YK-2-B6 6. [TuceMeHHOE pellIeHNE 3aaHus.
6. CoBpeMeHHBIE TOUKU 3PEHMsI Ha BIAacTh W JIUICPCTBO B OPTraHU3aLUU C
12 YK-2-B6 MO3ULMH aBTOPOB COBPEMEHHBIX YYEOHHKOB IO TEOPHUH MEHEIKMEHTA.
Criucok y4eOHHMKOB JJIsl aHaJIu3a HEe MeHee S.
13 YK-9-B1
14 YK-9-B1
15 YK-9-B2
16 YK-9-B2
17 YK-9-B3
18 YK-9-B3
19 YK-9-B4
20 YK-9-B4
21 YK-9-B5
22 YK-9-B5
23 YK-9-B6
24 YK-9-B6

8. IEPEYEHb OCHOBHOM U JONOJIHUTEJbHOM YYEBHON
JUTEPATYPbI, HEOBXOJUMOM JJIs1 OCBOEHU S JUCIUITIJIUHBI (MOIYJIS)

a) OCHOBHas JTUTepaTypa:

1. [TanTeneeB A.B. Teopus ymnpasnenusi B npuMepax u 3aaadax / A.B. ITantenees, A.C.
boprakoBckmii. - MockBa: Muadpa-M, 2016. - 584 c. - ISBN 978-5-16-011862-8. - URL:
https://ibooks.ru/bookshelf/361637/reading. - TekcT: 371€KTPOHHBIIA.

2. Kum C. A. Teopus ympasneHus:: YaeOnuk miusi 6axanaBpoB / C.A. Kum. - Mockga:
Hamxkos wu K, 2016. - 240 «c. - ISBN 978-5-394-02373-6. - URL:
https://ibooks.ru/bookshelf/352370/reading. - TekCT: 31€KTPOHHBIH.

3. biunos A. O. Teopust menemxmenta / A.O. baunos. - Mocksa: lamkos u K, 2014. -
304 c. - ISBN 978-5-394-02404-7. - URL.: https://ibooks.ru/bookshelf/342587/reading. - Tekct:

AJIEKTPOHHBIN.
0) IOTIOJTHUTEIbHAS JIUTEPATYpA:

1. Aunpees A. @. OcHoBbl Teopun ynpasinenust / A.®. Anapees. - Cankr-IlerepOypr:
Tpounkuit  moct, 2013. - 288 c¢c. - ISBN 978-5-4377-0003-7. - URL:
https://ibooks.ru/bookshelf/344309/reading. - TekcT: 3IEKTPOHHBI.

2. Poit O. M. Teopus ynpaenenus: YdeOHoe mocodue. — (Cepust «YueGHOe mocoduey) /
O.M. Poii. - Cankr-IlerepOypr: ITurep, 2020. - 256 c. - ISBN 978-5-388-00067-5. - URL:
https://ibooks.ru/bookshelf/377730/reading. - TekcT: 371€KTPOHHBIIA.

3. Bypranosa JI. A. Teopus ynpasnenus. / JI.A. bypranosa. - Mocksa: Uudpa-M, 2009.
- 153 c. - ISBN 978-5-16-003454-6. - URL.: https://ibooks.ru/bookshelf/22189/reading. - Tekcr:
JJIEKTPOHHBIN.




9. HEPEYEHb KOMIUVIEKTOB JIMNEH3MOHHOI'O U CBOBOJHO
PACITPOCTPAHAEMOI'O TPOI'PAMMHOI'O OBECIIEYEHUA,
HCHOJB3YEMOI'O ITPU U3YUEHUY YUYEBHOM JUCHUILINHBI

[Ipn w3ydyeHun y4eOHON IUCHUILIMHBI (B TOM 4YHCIE€ B HWHTEPAKTHBHON (opme)
Ipe/IoiaracTcsi NPUMEHEHHE COBPEMEHHBIX WH(POPMAIMOHHBIX TexHoJoruid. Komrmiekr
POTPAMMHOTO 00ECTICUSHHSI ISl UX UCTIOIb30BaHUS BKIIFOUACT B CEO:

nakeTsl oducHoro mporpamMmuoro obecmeucnus Microsoft Office (Word, Excel,
PowerPoint), OpenOffice;

Be0-Opay3ep (Google Chrome, Mozilla, Microsoft Edge ap.);

AJIEKTPOHHBIC ONOIUOTEUHBIC CUCTEMBI 1D00KS.IU.

st noctyna K y4eOHOMY IIaHy M pe3yJibTaTaM OCBOSHUS TUCHIUILINHBI, (JOPMHUPOBAHUS
[Toptdonuo oOyuaromerocst UCHoiab3yercs JINuHbI KaOMHET CTyleHTa (OH-JIalH JOCTYI 4Yepe3
cetb HMHurepuer). s oOecrnedeHus 1ocTyna oOy4arolIMXCsi BO BHEy4eOHOE Bpemsl K
AJIEKTPOHHBIM 00pa30BaTEbHBIM pecypcaM Y4eOHOW IUCIMILIMHBI, a TaKKe Ui CTYACHTOB,
00y4aroImuXxcsi ¢ MPUMEHEHUEM TUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTUH, UCIIOIb3YETCs
nopTai 31eKTpoHHOro o0yueHus Ha 6aze C/1O Moodle (on-naitH moctym yepes cets MHTEpHET).

10. HEPEYEHb PECYPCOB HH®OPMAIIMOHHO-
TEJJEKOMMYHUKAIIMOHHOHN CETH «MHTEPHET», HEOBXOJIUMBIX JJ5
OCBOEHMUSA JUCIIAITJIMHBI

http://ecsocman.edu.ru ~ ®enepaibHblii  00pa3oBaTeNbHBIA  MOpPTAl  «DKOHOMHKA,
COLIMOJIOTHSI, MEHEPKMEHT»

http://www.mevriz.ru/ OdunuanbHeiii calliT xypHana «MeHemxmeHT B Poccun u 3a
pyoexxom»

https://rjm.spbu.ru/ OdunmaneHeiii cailT xxypHana «Poccuiickuii >xypHai MEHEIKMEHTa

http://www.mba-journal.ru/archive/ CaiiT crierManiu3upoBaHHOTO HAYYHO-TIPAKTHYECKOTO
u3aanust «KMEeHeDKMEHT U OM3HEC-aIMUHUCTPUPOBAHKE)

http://www.consultant.ru/ Odpunmansusiii caitt Koncynsrant-ITntoc
https://ibooks.ru/ DnekrporHast GUOIHOTEUHAS CHCTEMA «AHOYKC»

11. OBYYEHHUE NHBAJINIOB U JINIl C OT'PAHUYEHHBIMH
BO3MOXHOCTAMM 3/10POBbS

W3yuenne y4eOHOW JUCHMIUIMHBI OOYYalOIIMMHUCS HMHBAJWAAMH U JIMLIAMH C
OTpaHUYEHHBIMU BO3MOXKHOCTSIMH 3/I0pOBbSI OCYILECTBIISIeTCS B cOOTBEeTCTBUU C [Ipukazom
MunucrepctBa oOpazoBanus U Hayku P® ot 9 Hos6ps 2015 r. Ne 1309 «O6 yrBepkaeHUu
[Topsinka obecrniedueHus: YCIOBUM JAOCTYIMHOCTH JUIsl MHBAJINIOB OOBEKTOB U MPEAOCTaBISEMBIX
ycayr B cdepe oOpa3oBaHMs, a TakKe OKa3aHUS MM IIPU 3TOM HEOOXOIuMOW momoum» (¢



U3MECHEHUSIMH W JIONOJHEHHSIMH), MeTOIMYecKUMH pEeKOMEHJAIUsAMH [0 OpTraHU3aluH
o0Opa3oBaTenbHOTO Tpolecca i OOydeHHs WHBAJIWAOB W JHUI C OrPaHUYCHHBIMHU
BO3MOXHOCTSIMH 3/I0pPOBbSI B 00pa30BaTeIbHBIX OPraHM3ALUSAX BBICIIETO 0Opa3oBaHUSA, B TOM
YHUCI€ OCHAICHHOCTH 00pa3oBaTeNbHOTO TPOLECCa, YTBEPKACHHBIMH MHHUCTEPCTBOM
obpazoBanus u Hayku PO 08.04.2014r. No AK-44/058H.

JIua ¢ OrpaHMYEHHBIMH BO3MOXKHOCTSIMH 3JI0POBbSI M HWHBAJIHIBl 00ECHEUMBAIOTCS
9JIEKTPOHHBIMHU 00Pa30BaTEIbHBIMU PECYPCaMH, aallTHPOBAHHBIMH K COCTOSIHUIO MX 3/10POBBS.

[TpenocraBieHne creNHUaNbHBIX TEXHUYECKUX CPEIACTB OOYYEHHMS KOJUICKTHBHOTO W
WHIMBHIyaIbHOTO TIOJI30BaHUS, MOA0Op ® pa3paboTka Y4eOHBIX MaTepHajoB UL
00yYaromuxcst ¢ OrPaHUYEHHBIMU BO3MOXKHOCTSMU 3/J0POBbS ITPOM3BOIUTCS MPETIOIaBaTEeIIIMU
C Y4YeTOM WHIUBUAYAIbHBIX TCUXO(PU3UOJOTHUECKUX OCOOCHHOCTEH O00ydaromuxcs u
cneunuku mpueMa-rnepenaund yuyeOHo nHdopMau Ha OCHOBAHUHU MPOCHOBI, BRIPAKEHHOH B
MUChMEHHOU (hopMme.

C oOyyaromuMucsi 1O HHAWBUAYAIHHOMY IUIAHY WJIM WHAWBUIYaIbHOMY Tpaduky
HPOBOJAATCS MHANBUIYaIbHBIC 3aHATUS U KOHCYJIbTAIHH.

12. OMMCAHUE MATEPUAJILHO-TEXHUYECKOW BA3BI,
HEOBXOJMMOIi JUIs1 OCYIECTBJEHUS OBPA3OBATEJLHOT'O MPOLIECCA
MO JUCLHUIIJIMHE (MOAYJIIO)

VYyeOHast AMCUMILIMHA pealin3yeTcs B ayJuTopuu 322.

OobopynoBanmue:

VYuebHas meGenb: pabodee MECTO INpernoaaBaress — CTOJ, CTYyJd;, ydyeOHble mecTa s
00yyYaroIuxcst — MapThl, CTYNbs; TPUOYHA, TOCKA.

Texnuveckue cpeAcTBa 00y4eHHUS:

[lepeHocHOE MyIbTUMEANITHOE 000PYIOBAHUE!

HoyTt0yk, ¢ BbIx0J0M B ceTb VIHTEpHET U € HOCTYNOM B 3JIEKTPOHHO-UH(OPMALMOHHYIO
Cpelly MHCTUTYTA, MPOEKTOP, SKPaH JEMOHCTPALIMOHHBIN.

JUis TmpoBeleHHs 3aHSITUH CEMHHApCKOIO THIA, JIaOOpaTOpHBIX paboT, TEKYILEro
KOHTPOJISI U MPOMEXYTOUYHON aTrTecTallul M WHIUBUIYalIbHBIX KOHCYJIBTALUN HCIHOJIb3YETCS
aynurtopus 310.

OobopynoBanmue:

VYuebHas mebenb: pabodee MECTO MpernoaaBarens — CTOJ, CTYyJd;, ydyeOHble mecTa s
00y4aroImuxcst — MapThl, CTYJbs; JOCKA.

TexHuveckue cpeacTBa 00yueHHs:

[lepenocHoe MynbTUMENITHOE 000OPYIOBAaHUE:!

HoyTt6yk, ¢ BbIx0o0M B ceTb IHTEpHET U € IOCTYIOM B 3JIEKTPOHHO-UH(OPMALIMOHHYIO
Cpelly UHCTUTYTa, MPOEKTOP, IKpaH JEMOHCTPALIMOHHBIH.

Jlnist caMOCTOATENTbHON paboThl CTY/IEHTOB M HAIIMCAHUSI KYPCOBBIX Pa0OT MCIIONIB3YeTCs
aynurtopus 314.

OdbopynoBanmue:

VYuebHas meOenb: pabodee MECTO IMpernoaaBareNs — CTOJ, CTYyJd, ydyeOHble mecTa s
00y4aromuxcsi — NapThl, CTYJbS; J0CKA; KOHTUIIUOHED.

TexHuyeckue cpeacTBa 00yUeHHs:

[lepenocHoe MynbTUMENITHOE 000PYIOBAaHUE:!



Hoyt6yk, ¢ BbIx00M B ceTb VIHTEpHET U € JOCTYNOM B 3JIEKTPOHHO-UH(OPMALMOHHYIO
Cpelly UHCTUTYTA, IPOEKTOP, 3KPAH JEMOHCTPALIMOHHBIM.



[Tpunoxenue 1
TecToBble 321aHUA

1. Opranusanus — 3710:

a. - 1§pouecc IUIAHUPOBAHUSA, OpraHU3allid, MOTHUBAMU U  KOHTPOJI,
HE00XOIUMBIE /IJIS1 TOTO, YTOOBI ChOPMYITUPOBATH U AOCTHYB IIETICH;

b. - 0coOblil BUA NEATEIBHOCTH, NMPEBPAIIAIONINI HEOPraHW30BAHHYIO TOJIY B
3¢ PEKTUBHO U LIEICHANPABICHHO paO0TAOIIYI0 TPOU3BOICTBEHHYIO TPYIITY;

C. 3TO YympaBjieHYecKas AesiTeJbHOCTb, IOCPeICTBOM KOTOpPOii cHucTeMa
ylpaBJieHHUs npucnocadauBaeTcs st BBINOJTHEHH S 3ajau,
MOCTABJICHHBIX HA 3Tale IVIAHMPOBAHUS.

2. Ilpu xakoil (opme MIaHHUPOBAHUS OCYIIECTBISICTCS OMpEAETCHUE IIenei
NeSITeIbHOCTH HAcpoK OoJIbIIe 5 JIeT:

a. mNepcHeKTHBHOE;

b. cpennecpounoe;

C. OmIepaTHBHOE.

3. OyHKIIUN aIMUHUCTPATUBHO-OTIEPATUBHOTO YITPABIICHUS:
a. IEepUOAMYECKOE UJIU HENPEPBIBHOE CPABHEHHUE;
b. ycraHoB/ieHWE OTBETCTBEHHOCTH;
C. PasBurtue nepconaia opraHusanuu

4. Ompenensrores ciieayronpe $hasbl )KU3HSHHOTO [UKJIa OpPraHU3aluu:

Co3znanue, CTaHOBJICHUE, Pa3BUTHE, BO3POXKICHHUE;

Poxxnenue, 3pesocTs;

Po:kienue, 1eTCTBO, IOHOCTh, 3PEJIOCTh, CTAPEHUE, BO3POKIEHHE;
Poxxnenue, 3penoctsb, BO3POXKICHUE;

Coznanue, pa3BUTHE, 3pejoCTh, CTAPCHHE.

®Poo o

5. CKOJIBKO CYIIECTBYET HepapXHUECKUX YPOBHEH MeHEPKMeHTa?

a. 5;
b. 3;
c. 9;

d. B Kax0¥ OpraHU3aIly MO-Pa3HOMY.

6. Yrpasnenue — 3T0:

a. mpouecc IVIAHMPOBAHNS, OPTAHU3ALMH, MOTUBAIIMHA U KOHTPOJIH,
He00X0AMMbIe/JIsl TOT0, YTOOBI C(hOPMYITUPOBATH U IOCTHYD LIeJIeH;

b. 0coObIil BU IesITENBHOCTH, MPEBPAIIAIOIIII HEOPTaHU30BAHHYIO TOJIITY B
3¢ (GEeKTUBHOH TIeNIeHANPABIEHHO Pa0OTAIONIYIO POU3BOJICTBEHHYIO TPYIIITY;

C. 3¢ddexkTrBHOE M MPOU3BOIUTENHHOE TOCTHKEHHUE LEJIeH MPeIIpUsTHS
MOCPECACTBOMILIAHUPOBAHMS, OPraHu3anuu 1 JUACPCTBA PpYKOBOJIUTEIIA.

d. mpuMeHeHWe HayYHBIX NPUHIIMIIOB K METOJIOB B MPAKTUYECKOW JESTEIHBHOCTH

7. DneMeHTaMu BHEIIHEN Cpe/ibl OpraHNU3aluH HE SBJISIOTCS:
d. KOHKYPCHTEHI
b. morpebutenu
C. MIOCTaBIIMKH
d. xagpoBblii COCTaB OPraHU3anuu



8. DneMeHTaMu BHYTPEHHEH Cpeibl OpraHU3alMy He SBIISIOTCS:
CUCTEMa BO3HAIPAKICHUS

KOPIIOpPaTHBHAs KyJIbTYpPa

IIEPCOHAIIBHBIN COCTAB OPraHU3aLUN
OpraHM3alMOHHAs CTPYKTypa

NOCTABIIUKH

® o0 o

9. CriocoGHOCTh OKa3bIBaTh BIIMSHHE HA OTAEIbHBIE TPYIILI M JTUYHOCTH H
HAIpPaBJIATh MXCIIOCOOHOCTH Ha JOCTHXKEHHUE IIEJTH OPraHUu3aliy - 3TO:

a. JIMaepcTBoO;

b. Buacrs;

C. yOexneHue;

d. BimsHue.

10. KonTpo:s - 3T0:

a. Buja ynpasieH4YecKoi 1eTeJbHOCTH 10 00ecre4eHHI0
BBITIOJIHEHUSIOTIPe/IeJIEHHBIX 32124 U JOCTHKECHUS LeJIei
OpraHM3auuu;

b. Buj uenoBedeckoil 1eATEILHOCTH;

Habmroienue 3a paboToii nepcoHaia opranu3aliim,
d. HaGmroneHue 3a BBIMOJIHEHHEM TICPCOHAIIOM OT/ICIbHBIX 3a1aHUM;

o

11. MoruBauus:
a. He SIBISAETCS HEU3MEHHOW XapaKTEPUCTUKON YETIOBEKA;
b. MeHseTcs B 3aBUCMOCTH OT CHTYAI[HH;
C. BJIMSET HA MPOLECCHI, ONPEACIISIONINE KaKasi JOJISI YCUITUI
MpUjIaraeTcs JJISBBINTOTHEHUS PaOOTHI;
d. Bcé BeIIIECKA3aHHOE.

12. Kakoe u3 onpeneneHuii COOTBETCTBYET (DyHKIIMU TUITAHHPOBAHUS:

a. BbIpa0OTKa HANpaBJeHUi, myTel U cpeAcTB (UpMBI 11O
peanu3alnum ueseiiee 1eATeJbLHOCTH;

b. ananu3 tenaeHuuit pa3BUTHS GUPMBI U CIOKUBIIUXCS IPOOIIEM;

C. COBOKYIHOCTH CHEIHAJM3UPOBAHHBIX YIPaBIEHUYECKHX paloT,
LETBI0 KOTOPBIXSBIIAECTCS O0BEAMHEHHE JIFOICH JIJIsT COBMECTHOM
NESTENIBHOCTH;

d. cneumanu3zanys ¥ KOMOMHUPOBAHUE PA3TMYHBIX YIIPABICHUECKUX padoT;

13. CyTb TMHEHHON CTPYKTYPHI YIIPABICHHS:
a. KaxIblii pAa00THUK MOJYMHEH TOJbKO 0JHOMY PYKOBOIMTEJIIO;
b. npu BepxHHUX ypOBHSIX CO3MAFOTCS MITAOHBIC MTOIPA3ICIICHHS;
C. Ha KaXIyro (QYHKIMIO yIpaBieHUs GOPMUPYETCs CUCTEMA OT BEPXHETO /10
d. HMWXHEro ypoBHS;

14. COCTaBJ'ISIIOH_II/IC MaTCpHaJIbHBIX PECYPCOB OpraHU3aluun:

a. 3CeMIIA

b. oprrexnmuka
C. KpeOuThl

d. mepconan

15. PerynupoBaHue — 3T0:
a. YHpaBJlI€EHYECCKAA 1€ATECIbHOCTb, HAIIPABJICHHAA HA JUKBUIAUIO



o

OTKJIOHEHHUH 0T3aJaHHOI'0 PEKUMA YIIPABJICHUS;

nporiecc BHIpaOOTKH KOPPEKTHUPYEMBIX MEP U PeaIU3aluy IPUHATHIX TEXHOJIOTUI
(GYHKIUS MEHEDKMEHTA;

IpoLeaypa yIpaBiIeHHs IEPCOHATIOM OpraHU3aluU

b



	c. это управленческая деятельность, посредством которой система управления приспосабливается для выполнения задач, поставленных на этапе планирования.
	a. перспективное;
	b. установление ответственности;
	c. Рождение, детство, юность, зрелость, старение, возрождение;
	b. 3;
	a.  процесс планирования, организации, мотивации и контроля, необходимые для того, чтобы сформулировать и достичь целей;
	d. кадровый состав организации
	e. поставщики
	a. лидерство;
	a. Вид управленческой деятельности по обеспечению выполнения определенных задач и достижения целей организации;
	d. всё вышесказанное.
	a.  выработка направлений, путей и средств фирмы по реализации целей ее деятельности;
	a. каждый работник подчинен только одному руководителю;
	b. оргтехника
	a.  управленческая деятельность, направленная на ликвидацию отклонений от заданного режима управления;
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